Director's Report for 8-4-2021
Well it’s almost August and it seems like the story is the same….We’re busy. From Drop-off sites, to HHW, to composting, to outreach we are firing on all cylinders and keeping even more material out of the landfill.  The most obvious is that the Georgia Site is noticeably busier than it was this time last year.  However the remote sites remain busier than ever too, but much closer to normal than the Georgia site. 

At our drop-off sites we have had an easier summer staffing than in past years. This is good news especially in the face of the current job market which would certainly make it difficult to find help if we were in immediate need.  We have been successful with having more full-time staff as well as more part time staff that work close to 30 hours per week. We rotate staff between sites more often and have a few more attendants on staff in preparation for cancelations, time off, and illnesses.  This step has led to staff retention and better employees all around. We frequently say that the crew we have now is, on the whole, the best we’ve had.

The Morse Industrial Park stormwater retention pond which we share with the whole office park is being redesigned to meet new stormwater standards and at the same time the problems that led to the clogged discharge and breach of the earth dam will be fixed. The Park association is working with the state to understand the changes that must be made. This cost will be shared equally by all park members. Second, we are moving forward on getting the gutters on the south side of the warehouse repaired. This work should be complete by November. 
As for the Facility renovation plan, we will have a final site plan and Cross will offer a gross probable construction cost with the site plan. We have a breakdown of the gross cost estimate including a cost for extending Cross’ contract to engage in permitting.  This is attached and will be reviewed at the meeting. The RFP for Construction Manager has been released and we will have responses for our meeting in September. 
In June I reported that the district’s plastic diversion program shipped just over 40,000 pounds. Well, last week we shipped another 50,000 pounds of plastic. Part of the load was over 500,000 Polycarbonate spouts from maple producers around the state. This shipment also included boat wrap, maple tubing, bale wrap, and household plastic that isn’t recyclable through the CSWD MRF (think laundry baskets, plastic lawn furniture, tool boxes, etc.) We continue to be excited with the increasing volume of plastic we can divert from the landfill. Unfortunately, there remains a great deal that still makes its way there, so it remains important that we build our plastic recycling programs and promote decreased plastic use.
In HHW news, the summer has started off with a bang. There has been a noticeable increase in the number of households that participate in our HHW program, but a decrease in the number of large truckloads and instances of “I’ve been saving this stuff for 20 years.”  It’s good to know that being open more often and being more convenient encourages people to get rid of Hazardous substances regularly. We have held three collection events so far this year and numbers at those events were higher than normal (over 60 households per event.) We are heading into the second half of our HHW events of the summer with just three events remaining in Montgomery, North Hero, and St. Albans Town. We have instituted a better appointment system that is imbedded in our website and has a calendar feature that will allow residents to make their own appointments online which should reduce the administrative burden here at the office. 

