Minutes

NWSWD Administration Committee Meeting

July 5, 2022
The Administration Committee of the Northwest Vermont Solid Waste Management District held an Administration Committee Meeting on July 5, 2022 by Zoom Meetings at 3:00 PM.
Mr. Clark called the meeting to order at 3:00 PM.  
	Administration Committee Members Present:

Dave Clark

Jaime Tibbits

Carlo Micheli

Administration Committee Members Absent: 
Others Present:
John Leddy, Executive Director
	              Other Board Members/Guests Present:
               Barry Kade



Administration Committee Meeting
1)  Approve Minutes From May 19, 2022 Administration Committee Meeting: 
       Minutes approved, no comments or changes.
   2) Agenda Review-Additions/Deletions:  No Changes, Additions or Deletions.
3)  Review/Discussion:  Review and Finalize Changes to the Draft Weapon Free Workplace

    Policy incorporating changes discussed at the Full Board Meeting on June 1, 2022 for 

    Presentation to the Full Board at the August 2022 Meeting.
       The group discussed the draft circulated to the group.  Changes were made and accepted on 
       the attached copy.  Mr. Kade repeated his desire for the policy to be shared with staff to solicit

       feedback.  There was no opposition to this idea.
4)  PTO Accrual Policy – Ongoing Discussions for Potential Revision of Current PTO Policy.
A) The committee was relatively supportive of the following changes to the current PTO policy.

1.  Frontloading PTO for employees at the beginning of the year, prorating for either new hires

    or departures mid-year.  

2.  Paying out unused PTO at fiscal year end and supporting carryover of PTO if employee requests it.

         A draft policy will be presented to the committee at a later August/early September Meeting.

B) The Committee supported the immediate payout of PTO for NWSWD employees as long as it doesn’t put the NWSWD in a deficit position.  There was a question about what fiscal year such a payout would impact.

Meeting Adjourned at 4:20 PM 

    Meeting Adjourned: 6:10 PM
