Minutes

NWSWD Board of Supervisors Meeting 


August 3, 2022
The Board of Supervisors of the Northwest Vermont Solid Waste Management District held their regularly scheduled board meeting on August 3, 2022 via zoom and at the St. Albans Town Hall at 6:30 PM.
	Supervisors Present:

Buermann, Bob – So. Hero - zoom                      

Dodd, Stephen – Sheldon

Doremus, Mark – Bakersfield - zoom 
Green, Tim – Richford
Henry, Josie – Alburg - zoom

Kade, Barry – Montgomery 

Lambert, Paul – Georgia – zoom Leitz,Tom - St. Albans City

Supervisors Absent:
Clark, David - Fletcher

Others Present:
John Leddy, Executive Director
	Micheli, Carlo – Swanton - zoom

Richards, Jim - No. Hero – zoom
St. Francis, April - Highgate

Tibbits, Jaime – Fairfield - zoom
Tuck, Joyce – Isle La Motte

Voegele, Al - St. Albans Town

Guests:  



Full Board Meeting

Chair Tom Leitz called the meeting to order at 6:37 PM.  

1) Agenda Review-Additions/Deletions:  Mr. Voegele requested during open session to discuss 
    staff compensation and possible cost of living adjustments.

2)   Welcome, Introductions, Opening Remarks – Chair/Vice Chair
3) Public Comments: None   
4)   Vote: Minutes of the June 1, 2022 NWSWD Board Meeting: 
Mr. Kade made a motion to accept the minutes as written.  Mr. Richards seconded the motion. All were in favor and the motion was passed.  
5) Committee Reports:

a) Finance Committee:  None
b) Operations Committee:  None
c) Administration Committee:  NWSWD Weapons in the Workplace Policy
Ms. Tibbits gave the board a synopsis of the administration committee meeting.  She asked if the board members had reviewed the draft proposal.  Discussion ensued.  She noted that the goal was to have a policy that left discretion for Mr. Leddy as to how to deal with potential future situations.  Mr. Kade noted that he felt it ridicules to have a policy for employees and not have it for customers too.  He wanted a discussion about the inclusion of knives in the definition of weapons.  Discussion ensued.  Mr. Leddy in response to a question of why it was felt this policy needed to be initiated, explained the incident that happened in North Hero with an employee carrying a weapon, the customer complaint/notification, which began the policy development.  It was an employee situation that initiated this policy so the board members agreed to deal with the policy in relation to employees and to discuss a policy in relation customers at a later date.  Mr. Kade requested that all pages of all documents submitted to the board or committee be 12PT Type and all pages be numbered.  Mr. Leddy said it appeared smaller than normal because the comments of the document were displayed.
A discussion of weapons definition occurred.  Mr. Kade suggested the definition he submitted which was taken from the statutes of Public Buildings.  Mr. Greene made a motion to make the policy geared to employees only with a recommendation to the public to not bring weapons on the site.  Mr. Clark noted that the committee tried to make a policy that was not too restrictive but one that would address the situation.
Ms. Tibbits asked if there was an official motion.  Mr. Greene rescinded.  Ms. Tibbits said that the policy was kept simple intentionally and doesn’t believe the committee would make major changes.  Mr. Leddy said that the weapons description could be swapped out and then brought back to the board.  Mr. Kade felt this should be run by all employees.  Mr. Clark showed some opposition to changing the weapons policy feeling that the committee worked hard to identify and describe, taking into consideration all potential conflicts.  Mr. Kade suggested that the committee meet again with him in attendance.  He would like the first paragraph changed with an objection to the word ensure.  Mr. Green made a motion that the Employee Weapons policy be brought back to the committee for word smithing and description discussion and be brought back to the board.  Mr. Kade seconded the motion.  All were in favor with a Nay from Ms. Tibbits and the motion passed. 
d) Building Committee:  

Discussion about the setback line issue occurred.  Mr. Kade said he would look through the Georgia zoning bylaws.  It was noted that the design could be altered.  Design Option 3 would net close to the same sq. footage and the satellite building could reside outside of the set back.  Discussion of the setback line and property line occurred.  Mr. Leddy recommends moving forward with option 3 and to not encroach on the setback.  A discussion about storm water retention project occurred.  Mr. Leddy noted that n new grants have been announced.
e) Executive Committee:  None

f) Office-Staff:

Directors Report:

Mr. Leddy relayed to the board the difficulty obtaining a Canadian Business Number to enable us to transport recyclables across the border.  Mr. Voegele suggested calling the consulate in Boston.  Mr. Leddy noted our options for shipping this material including New Hope Energy. 
Mr. Leddy noted the current pricing for different recyclables.  Plastics discussion occurred.

Mr. Leddy said that Green Up Day was a success.  The District collected 1000 tires over the course of Green Up Day.  
Mr. Leddy reported that Barry Domina a long term employee of the District is retiring, after working for the District collectively for about 17 years.  Discussion about enforcement procedures going forward with Mr. Domina providing contacts for town assistance and other outside assistance that he has.

Finance Report:

Reports included in Board Package.  Ms. Bolster is absent.  Mr. Leddy noted that we should have a pretty solid picture of where we’ll end up at the end of the year by the end of July or so.  Discussion of fuel prices and other line items of the P&L.  Income increases were discussed in particular recycling income.  
Mr. Kade asked about our investigations into where the recyclables actually end up with Mr. Leddy insuring him that we are very diligent about ensuring appropriate disposal.

Bank Resolution for Naming New Officers:

Mr. Leddy explained that this allows the bank to know who our officers are and to recognize our new chair as a signer on District accounts.  He asked that anyone not attending this meeting in person, stop by the office at their convenience to sign the appropriate paperwork.
Mr. Leddy read the bank resolution paperwork to the board.  Mr. Clark made the motion to adopt the resolution as read with the location updated to show the location as Georgia with a mailing address of Fairfax.  Mr. Green seconded the motion.  All were in favor and the motion passed.  It was asked that the resolution be attached to the minutes. 

6)   Commissioner Announcements:   None.
 Board Adjourned at 8:40 PM
2

