Minutes

NWSWD Board of Supervisors Meeting 


January 4, 2023
The Board of Supervisors of the Northwest Vermont Solid Waste Management District held their regularly scheduled board meeting on January 4, 2023 via zoom and at the St. Albans Town Hall at 6:30 PM.
	Supervisors Present:

Buermann, Bob – So. Hero - zoom  
Clark, David – Fletcher             

Doremus, Mark – Bakersfield - zoom 
Henry, Josie – Alburg - zoom

Kade, Barry – Montgomery 

Lambert, Paul – Georgia – zoom 
Supervisors Absent:
Dodd, Stephen – Sheldon
Green, Tim – Richford
Micheli, Carlo – Swanton – zoom
Voegele, Al - St. Albans Town


	Richards, Jim - No. Hero – zoom
St. Francis, April - Highgate

Tibbits, Jaime – Fairfield - zoom
Tuck, Joyce – Isle La Motte

Guests:  
Others Present:

John Leddy, Executive Director
Pam Bolster, Finance



Full Board Meeting

Interim Chair Jaime Tibbits called the meeting to order at 6:37 PM.  Attendance was taken by Roll Call.
1)   Agenda Review-Additions/Deletions:  None
2)  Vote: Minutes of the December 7, 2022 NWSWD Board Meeting: 
Mr. Buermann made a motion to accept the minutes with a correction to the spelling of his name under section 3 (Public Comments).  Mr. Doremus seconded the motion.  All were in favor with abstentions from Mr. Clark, Ms. Tibbits, Ms. St. Francis and Mr. Kade.
3)  Public Comment:  None  
4)   Staff Reports

a)  Executive Director’s Report
  
Mr. Leddy gave a brief overview of the difficulties over the Christmas Weekend due to the 

 
storm and the closure of the North Hero Site due to staff travel difficulties.

b)   Finance Report

Ms. Bolster noted the weekend prior to Christmas there was a nice bump in revenue from the drop off sites and the as well the drop of revenue from the holiday weekend.

5)  Committee Reports:
1)  Finance – No Action

2)  Building – Discussion and Vote (s).  Shall the Board approve the enclosed resolution as written or amended, to warn a Special Meeting of the District voters on March 7, to approve long term debt for the completion of necessary improvements to District Infrastructure?
Mr. Leddy presented the resolution prepared by Elijah Emerson who worked with CSWD on their recent ballot measure.  Four items are included in the package.  The resolution, the special meeting warning, the ballot question, and the vote certification.  The resolution was presented and reviewed with extensive discussion that included but was not limited to:  Town Meeting Days, Australian Ballot Procedures, Negotiations with Towns who do not vote by Australian Ballot, Whether our question can and should be on Town Ballots or whether to distribute to Towns our own printed ballots determined to simplify the process though will be more costly.  Press coverage, handouts at drop off sites, handouts the day of Town Meeting including what is allowed to be given on that day, the inclusion of Supervisors in promoting the project message, what to do in relation to Towns that hold floor votes-where they will have Australian Ballot voting, the fact that every town will need to be open for Australian Ballot on the same day, etc.  Discussion of the benefits of the project including the new road, the addition of the HHW facility, all improving safety, capacity, and services was held. It was determined and suggested by Mr. Kade that the focus first should be on the Resolution language first then on the mechanics of the process.  And the review began.  The maximum amount was reviewed and discussed, the fact that the terms of any bond have not been dictated so cannot be stated, how to handle the address of the District residing in Georgia but with a Fairfax address as Georgia has not zip code or post office, the articulation of the project was discussed in depth and with Ms. Henry’s assistance determined what language is allowed on the Resolution with the argument of less is more in the Resolution itself.  After much discussion the amendments to the language included the removal of Administrative within the first paragraph, and in the location that the approved Resolution is dated from Fairfax to St. Albans as the meeting occurred at the St. Albans City Hall.  VOTE:  A motion was made to approve the Resolution as amended by Mr. Buermann.  Mr. Kade seconded the motion.  A roll call vote was held – Mr. Clark-Aye, Ms. Tuck-Aye, Mr. Doremus-Aye, Mr. Buermann-Aye, Ms. St. Francis-Aye, Mr. Kade-Aye, Mr. Richards-Aye, Ms. Tibbitts-Aye, Mr. Lambert-Aye, Ms. Henry-Aye.  The motion passed.

The Special Meeting Warning was reviewed with Mr. Leddy requesting a vote on that as well.  Any language change within the resolution duplicated in the Warning was corrected to maintain consistency.  The article was reviewed and a discussion of the timing of the meeting occurred.  Changes included a change to where the question mark fell on the first paragraph from the end of the paragraph to the end of the first sentence of the paragraph.  Mr. Kade questioned whether there should be more than one meeting in different areas with the concession that including a zoom meeting as well as in person allows sufficient access to residents.  Mr. Leddy brought up the timing and location for the special meeting warning with the decision on the date of the meeting as February 23, 2023 at 6PM with the location being the St. Albans City Town Hall and Zoom Availability.  VOTE:  Mr. Kade made a motion to approve the warning as amended.  Mr. Doremus seconded the motion.  A roll call vote was held. 

Mr. Clark-Aye, Ms. Tuck-Aye, Mr. Doremus-Aye, Mr. Buermann-Aye, Ms. St. Francis-Aye, Mr. Kade-Aye, Mr. Richards-Aye, Ms. Tibbitts-Aye, Mr. Lambert-Aye, Ms. Henry-Aye.  The motion passed.
A discussion of the actual Ballot question ensued with Mr. Leddy stating he will ensure consistency of language and punctuation with the other documents.  A review of the Certificate of the Vote language with the board agreeing that the timing and locations of the warnings by towns can be filled in post vote, once confirmed.    Mr. Leddy also noted that The District has not heard back from six towns about his request to be on the ballot and that some towns are requiring Mr. Leddy attend their select board meeting to request inclusion of this item. 
A discussion was held with a review of the District Charter in relation to how the counting will/must be done.  All votes must be counted comingled and not by individual town though it is noted that town clerks will certify the batch of ballots to count, showing how many votes were cast on the NWSWD ballot measure and that they have been delivered to District offices to be counted.  Mr. Kade noted that we will need to schedule a meeting to count the votes.  
The board supervisors would like any promotional materials so that they can assist in providing information to the Towns and the residents with willingness to provide information at District drop off sites.  It was noted that it would be helpful to have NWSWD Supervisors be at Town Meeting to assist towns with this vote.
Mr. Buermann asked about the supervisors’ reports and when they would be distributed.  Mr. Leddy explained that he wanted the inclusion of this item in the reports but needed to wait for the board to pass the Resolution in order to include the information.
Board adjourned at 8:20PM
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