Minutes

NWSWD Board of Supervisors Meeting & Annual Organizational Election

August 2, 2023
The Board of Supervisors of the Northwest Vermont Solid Waste Management District held their regularly scheduled board meeting on August 2, 2023, via zoom and at the St. Albans Town Hall at 6:30 PM.
	Supervisors Present:

Doremus, Mark – Bakersfield

Getty, Jennifer – Fletcher             

Henry, Josie – Alburg
Kade, Barry – Montgomery – zoom

Lambert, Paul – Georgia - zoom
Richards, Jim - No. Hero – zoom

Supervisors Absent:
Buermann, Bob – So. Hero
Tanya Dufresne – Berkshire

Micheli, Carlo – Swanton - zoom

Peloubet, David – Sheldon


	St. Francis, April – Highgate
Sturtevant, Brooks – Franklin

Tibbits, Jaime – Fairfield 
Tuck, Joyce – Isle La Motte
Voegele, Al - St. Albans Town
Others Present:

John Leddy, Executive Director - zoom
Pam Bolster, Finance

Guests:  



Full Board Meeting 
Chair Josie Henry called the meeting to order at 6:30 PM.  
1)   Agenda Review-Additions/Deletions:  
None
2)   Welcome, Introductions, Opening Remarks – Chair
Ms. Henry welcomed the board to the meeting.
3)  Public Comment:  None  
4)  Vote: Minutes of the June 7, 2023 NWSWD Board Meeting: 

Ms. Henry asked for a motion to approve the minutes of June 7, 2023.  Mr. Voegele made the motion to approve the minutes of June 7, 2023 as written.  Mr. Richards seconded the motion.  All were in favor and the motion passed.
5)  Staff Reports: 
1. Directors Report:

Mr. Leddy reported to the board that the NWSWD has been busy !  A discussion of the recent flooding and the needs of communities affected by this.  As we did not have devasting effects, the NWSWD is in a position to offer assistance to other communities.  We were asked if we could assist Johnson with HHW as they received a significant amount of flood affected waste.  The NWSWD happily was able to assist.  Mr. Leddy asked the board to consider forgiving the $200.00 fee occurring from this assistance.  
VOTE:  Mr. Voegele made a motion to waive the fee for the disposal of the Johnson HHW material brought to the Georgia Recycling Center.  Mr. Richards seconded the motion.  All were in favor with one abstention from Ms. Tibbits.

Mr. Leddy as well stated that Green Up Vermont is evaluating a special flood clean up event.
Mr. Leddy noted to the board the higher volume of traffic this summer and noted that The District has 

planned maintenance of some of our roll off boxes and will continue with other necessary box repairs in time.  He noted the current plan and work to improve signage at all locations.

Mr. Leddy stated that significant time has been spent on outreach to local businesses ensuring they know of district services, offering district assistance with waste management and handing out reference material.  Though this outreach will continue, the near-term focus will change to schools.

He noted the loss of one of the District employees due to a move out of state.  A key employee for the district both at the Montgomery site and in Georgia, she will be missed by customers and employees.  He noted a replacement has been hired.
He noted that he would like to restart the discussions the board started last fiscal year about taking over the operations of the Alburgh Transfer Station.  Discussion ensued and an operations will be scheduled to restart this discussion.

Mr. Leddy stated that treuck maintenance is increasing again the time has come to investigate new trucks for Compost and Roll-off service.  Discussion ensued.
Discussion turned to a new board member tour and information session with a schedule of August 23rd at 1PM.
2.   Finance Report:
Ms. Bolster reviewed the recommendation that had been presented at the finance committee meeting on 7.18.2023.  Unfortunately only one of the committee members was able to attend so it was felt that this needed to be brought to the full board though they had authorized the committee to make the decision.  Ms. Bolster had suggested that funds planned for a CD should be divided between two entities as follows.  100K in a CD with Union Bank with a 10 mo. Term at no less than 4.25% APY or any rate above that (in case of changes).  And that 250K be placed in a CD with North Country Federal Credit Union for a term of 21mo at 4.65% APY. 
VOTE:  Mr. Richards made a motion to approve 100K in a CD with Union Bank with a 10 mo. Term at no less than 4.25% APY or any rate above that (in case of changes).  And that 250K be placed in a CD with North Country Federal Credit Union for a term of 21mo at 4.65% APY.  Ms. Tuck seconded the motion.  All were in favor and the motion passed.

Ms. Bolster noted that she included in the package a copy of the FY23 and FY24 budgets for new members.

She briefly reviewed the first month of FY24 noting nothing unusual.  Ms. Bolster stated that she was not quite ready to review FY23 as there were still entries that needed to be done and she did not feel it efficient to review it now and then again at the next meeting.

Ms. Bolster noted that the application for the Spring Bond Pool had been pulled due to the timing of the project and that the app will be resubmitted in October/November for the Fall/Winter Pool.  The bond bank loan officer indicated that he would be able to utilize the same application with just a few updates.
6.)
Committee Reports:  

Building Committee met on 6.23.2023 to further discuss the building project in Georgia and an RFP for construction management.  Discussion ensued and the board directed Mr. Leddy to follow through with the RFP for management.
7.)  Other Business:  None
  Board adjourned at 7:45 PM
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