Minutes

NWSWD Board of Supervisors Meeting
 & Annual Organization of the Board

June 12, 2024
The Board of Supervisors of the Northwest Vermont Solid Waste Management District held their regularly scheduled board meeting June 12, 2024, via zoom and at the St. Albans Town Hall at 6:30 PM.
	Supervisors Present:
Buermann, Bob – So. Hero - zoom

Doremus, Mark – Bakersfield – zoom
Getty, Jennifer – Fletcher - zoom            

Kade, Barry – Montgomery 
Lambert, Paul – Georgia - zoom
Micheli, Carlo – Swanton – zoom

Supervisors Absent:
Duchaine, Russel – Alburgh

Shepard, Kristin – Richford
Voegele, Al - St. Albans Town

	Richards, Jim - No. Hero – zoom

St. Francis, April – Highgate
Sturtevant, Brooks – Franklin 

Sylvester, Mary – Berkshire - zoom
Tibbits, Jaime – Fairfield 
Others Present:

John Leddy, Executive Director 
Pam Bolster, Finance

Henry, Josie – Previous Alburgh
Representative & Board Chair - zoom




Full Board Meeting 
Chair Jaime Tibbits called the meeting to order at 6:34 PM.  .
1)   Agenda Review-Additions/Deletions:  
The Chair asked for any additions or comments to the agenda.  Jaime Tibbits asked for an addition to the agenda to discuss the Board Code of Ethics Policy.  She asked for an Executive Session to discuss the Executive Directors review.  All were in agreement and these are added to the agenda.
2)   Welcome, Introductions, Opening Remarks – Chair:
Ms. Tibbits welcomed members of the board and thanked them for attending. 
3)  Public Hearing & Public Comments:  No Attendees / No Public Comments 
4)  Approval of Minutes for May 2024.  The minutes were reviewed .  An addition was requested under Pg 2, Section 6, to read:  Bob Buermann made a motion for the clerk to place one vote in favor of each nomination.  Barry Kade seconded the motion.  All were in favor and the motion passed.  Discussion occurred about using the first and last names of the board members when documenting the minutes.
5)  Staff Reports: 
1. Directors Report:

John Leddy updated board members of the status of the SWIP, that it has been submitted the report to the state ahead of schedule.
In relation to the Building Project he informed the board that the bid acceptance closed on Friday 6.7.2024 and that only one bid was received which came in at over 2.8M.   The building committee met and their recommendation is to follow under committee reports.

He noted the summer HHW program has had a steady stream of disposals at the Georgia facility and that there have been three collections events with participation being slightly lower than last year.  He noted that he is contemplating opening for HHW one Saturday a month, in season, to better accommodate the public. 
He discussed with the board a potential new outlet for maple sap tubing in partnership with UVM Extension and H20/Leader, a producer of maple tubing.  Discussions are on-going.  

John noted that he met with Alburgh to discuss the Transfer Station MOU and the details of site operation.  He will schedule a meeting with the operations committee to discuss further details.  
2.   Finance Report:
Pam Bolster reviewed the P&L through May 2024 and directed the board members to the accrual for the balance of June to gather an idea of where the year will end.  It shows a small deficit but she is hopeful for higher monthly income from surcharge in particular which is accrued for both May (May reports not yet in from Casellas) and June.
She discussed with the board the results of the Municipal Tire Program from FY21 through FY24.  The full 10K has been expended with an overage of $945.00 which the board will need to approve from Reserved Funds.
Pam gave an update on the audit situation of which she has still not received the completed draft.  She updated the board on the discussion she had with Stitzel, Page, Fletcher about this situation.  The attorney felt the same that it was possible to get out of the contract, that it would be best to have attorney draft the notification, but agreed that it was prudent to ensure someone else could do it for FY25.  She noted the lack of guarantee’s without sending an RFP so it appears that FY25 will need to be handled by RHR with hope that this year would be more organized and timely with their addition of staff including management.

6)   Committtee Reports:
1.  Finance Committee – None
2.  Building Committee – General Contractor Bid Recommendation and Selection:
The building committee reported that they reviewed the bid from Stewart Construction and recommended to the full board to reject the bid.  John Leddy stated that it was believed it came in so high because this company really did not need or truly want the business but if someone was willing to pay this price they would work it in.  Discussion ensued.
VOTE:  Bob Buermann made the motion:  Shall the board reject the bid from Stewart Construction for the GA Redesign Project.  Carlo Micheli seconded the motion.  All were in favor of rejecting and the motion passed.

Discussion of sending the project back out to bid occurred with the consensus that the Executive Director have more involvement in this round.
3. Operations Committee – No Action:  

Further Alburgh MOU discussion and potential scheduling dates of June Meeting.

4.  Administration Committee – None
5. Executive Committee:  None

7)   Other Business:
Jaime Tibbits reviewed with the board the current Code of Ethics / Conflict of Interest Policy with board members as well as the processes for recusal and for the board if members do not recuse when there is a conflict of interest.

Discussion of the importance of adhering to the policy as numerous current situations could require for members to recuse themselves.  Discussion of different scenarios that current require this action were discussed.

8)  Jaime Tibbits asked for a motion to move to Executive Session at 8:10 PM  Barry Kade made the motion to enter Executive Session to discuss John Leddy’s review.  Jennifer Getty seconded the motion.  All were in favor and the board entered Executive Session.

The board exited Executive Session at 8:30PM.  No action was taken.  The Executive Committee will meet to further discuss John Leddy’s review, salary increase, and potentially putting him under contract.
9) Board Adjourned at 8:35PM
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