Minutes

NWSWD Board of Supervisors Meeting
 & Annual Organization of the Board

August 7, 2024
The Board of Supervisors of the Northwest Vermont Solid Waste Management District held their regularly scheduled board meeting on August 7, 2024, via zoom and at the St. Albans Town Hall at 6:30 PM.
	Supervisors Present:
Doremus, Mark – Bakersfield – zoom
Getty, Jennifer – Fletcher             

Kade, Barry – Montgomery 
Lambert, Paul – Georgia
Micheli, Carlo – Swanton – zoom

Supervisors Absent:
Buermann, Bob – So. Hero
Duchaine, Russel – Alburgh

Sylvester, Mary – Berkshire

Voegele, Al - St. Albans Town

	Richards, Jim - No. Hero – zoom
Shepard, Kristin – Richford
St. Francis, April – Highgate
Sturtevant, Brooks – Franklin 

Tibbits, Jaime – Fairfield 
Others Present:

John Leddy, Executive Director 
Pam Bolster, Finance

Dale Chapman, Operations
Tony Miller, Finance Assistant




Full Board Meeting 
Chair Jaime Tibbits called the meeting to order at 6:34 PM.  .
1)   Agenda Review-Additions/Deletions:  Jaime Tibbits asked for an addition under executive committee reports to relay the outcome of their committee meeting held in relation to the Executive Director John Leddy’s Increase.  The motion was seconded by Ms. Getty.   All were in favor and the addition was made.
2)   Welcome, Introductions, Opening Remarks – Chair:  Jaime Tibbits welcomed the board.
3)  Public Hearing & Public Comments:  No Attendees / No Public Comments 
4)  District Announcements:  None beyond normal reporting.
5)  Approval of Minutes for May 2024.  Jaime Tibbits asked for a motion to approve the minutes as follows.  Jennifer Getty asked for a couple of corrections to the attendance record – Jennifer Getty and April St. Francis attended in person not zoom and Paul Lambert was not in attendance.  She also asked for a reword of statement under line one of the directors report, to now read “JL reported that the SWIP report has been submitted to the state ahead of schedule.” Ms. Getty made a motion to accept the minutes will those corrections.  All were in favor and the motion passed.
6)  Staff Reports: 
1.   Directors Report:

John Leddy updated board members of the status of the SWIP, that it has been submitted the report to the state ahead of schedule.  John Leddy noted the following points to the board.
· The District plastics program vendor for tubing and rigid plastics for the last few years has gone out of business.  He noted and turned over to Dale Chapman that they were working with a Canadian vendor that is a strong possibility and who was currently testing our product.  Dale felt it would work out well and said that the District has two loads ready to go.

· The drop off site maintenance has been going well over the summer with a site getting railing and decking replacements, box work, and the coordination for work at the North Hero site

· A program coordinator was hired who has a great deal of experience in key areas the District was looking for, Mikhala Kaseweter.

· Alburgh Update:  Changes by The District to the MOU provided from Alburgh were given to them.  The did not want to engage in a discussion about the capital maintenance fund at their meeting and pushed it back to the district to present what it could do.  An operations meeting will be scheduled for this discussion and plan.

2.   Finance Report:
Pam Bolster noted the following:

· She received the final draft to the FY23 Audit from RHR for approval, they asked as well for additional calculation which she provided, approving the final draft as well.  A brief review of the final figures and noting the one adjusting transaction and their two suggestions for clearing issued but uncashed checks and a policy which she will gather additional information on.

· A 2019 Isuzu truck was purchased with prior board approval, for composting.  Dale Chapman gave specifics – it has a lift gate and ramp and the plan is to eventually replace the Freightliner box truck with this once a modified tipping truck is completed.

· FY24 is still being finalized but anticipate a small surplus of 10K

· Building project information will come back to finance upon John Leddy’s update.
7)   Committtee Reports:
1.  Finance Committee – None
2.  Building Committee – John Leddy reported that the building committee met after all bids were received for this second round of bidding and giving a recap from the last board meeting that the only bidder from the first round of bidding came in at 2.8M and that the board rejected the bid. This round of bidding was released with a broader range  and longer timeline and produced two bids, Negley and Chase at 2.5M and Rearch at 2.1M.  Still well over what the estimate for the project was. He noted the original bidder from the first round did not resubmit a bid.  The Committee found Rearch to have two areas of desirable focus besides price, the project timeline, the extra detailing of site planning for their crew and equipment showing no expected loss of business to district operations, and had a lot of pre-construction work currently with other districts.  Barry Kade asked if they had checked with the other districts for a level of satisfaction.  Jennifer Getty was able to attest that, in relation to work with CSWD, it was said that they are extremely professional, they come with a team and are known to have really good relationships with their sub-contractors and vendors.  
The building committee made a motion at their meeting to suggest Rearch to the board and to enter into negotiations with them to try to lower the cost as a few areas were identified through value engineering that can be reassessed and could potentially shave a few hundred thousand dollars.

Discussion turned to financing the additional funds the project will cost.  Pam Bolster noted the many pieces for consideration including, current capital maintenance fund balance currently and over the next few years along with what has already been secured against those funds, bonding an additional 500K, current debt to service ratio, the possibility of needing additional short term funding due to timing, future needs against current capital maintenance funds specifically our intent to pay the principals of our bonds over the next few years with them and  a new roll off truck within the next few years, a necessity.  This generated a discussion on EPA regulations effective in 2026 for diesel trucks, its cost, and when it makes sense to secure a new vehicle.  Noted also was the fact that some relief financially will occur in 2027 when the initial bond for the building is paid off.  A number of motions were made and rejected.  The board felt the necessity to have the finance committee explore further.  After extensive discussion Jaime Tibbets made a motion that the Finance Committee meeto to explore and devise feasible options to bridge any potential gaps in financing and that John Leddy be given authorization to select Rearch as the contractor and begin negotiations to reduce the cost of the project.  Ms. Getty seconded the motion.  All were in favor and the motion passed.

3. Operations Committee – None:  

4.  Administration Committee – None
5. Executive Committee:  Jaime Tibbits noted that the Executive Committee met in July in regards to John Leddy’s review.  She said that they approved a pay increase for John retroactive to July 1st.  She noted the intent is to meet with him to revise the review process.  She thanked him and stated how impressed she was with the thoroughness of his directors reports and the amount of information he is able to give quickly to the board. 
8)   Other Business:  None
9) Board Adjourned at 8:45PM                                                                                                                                                                                                                    
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