NOTICE
NORTHWEST VERMONT SOLID WASTE DISTRICT
BOARD OF SUPERVISORS MEETING
DATE: November 14, 2024 (Rescheduled from 11/6/24)
TIME: 4:00 PM

LOCATION: NWSWD Offices 158 Morse Drive, Fairfax VT AND
VIA ZOOM: https://us02web.zoom.us/j/4456759564

1. Adjustments to the Agenda
2. Welcome, introductions, opening remarks —Chair
3. Opportunity for Public Comment
4. Approval of Minutes: October 2 ,2024 & October 30, 2024
5. STAFF REPORTS
1) Executive Director’s Report
2) Financial Report
6.New Business:
a. FINANCE-FY 2026 Budget Presentation: Shall the Board hold a Public Hearing
on the Draft FY2026 District Administrative Budget on Wednesday, December 4,
2024 at 6:00 PM at the District Office?
b. Shall the board approve the initiation of a Resolution for a Bond Anticipation
Line of Credit with Peoples Trust Company for 500K at 2% interest with no
additional fees, to bridge any gap in funding while awaiting bond funding in
March 2025.
c. BUILDING- Expansion Project Updates
d. OPERATIONS- Alburgh Transfer Station- Shall the Board of Supervisors
Approve the agreement between the NWSWD and the Town of Alburgh for the
NWSWD to assume operation of the Alburgh Transfer Station as presented?
7. Other Business/Announcements
8. Adjourn
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NORTHWEST VERMONT SOLID WASTE DISTRICT

BOARD OF SUPERVISORS MEETING

DATE: November 6, 2024
TIME: 6:30 PM
LOCATION: CITY HALL COUNCIL CHAMBER, ST. ALBANS, VT AND

VIA ZOOM: https:/lus02web.zoom.us/j/4456759564

1. Adjustments to the Agenda
2. Welcome, introductions, opening remarks —Chair
3. Opportunity for Public Comment
4. Approval of Minutes: October 2, 2024 & October 29, 2024
5. STAFF REPORTS
1) Executive Director’s Report
2) Financial Report
6.New Business:
a. FINANCE-FY 2026 Budget Presentation: Shall the Board hold a Public Hearing
on the Draft FY2026 District Administrative Budget on Wednesday, December 4
2024 at 6:00 PM at the District Office?

E

b. Shall the board approve the initiation of a Resolution for a Bond Anticipation
Line of Credit with Pcoples Trust Company for 500K at 2% interest with no
additional fees, to bridge any gap in funding while awaiting bond funding in
March 2025.
¢. BUILDING- Expansion Project Updates
d. OPERATIONS- Alburgh Transfer Station- Shall the Board of Supervisors
Approve the agreement between the NWSWD and the Town of Alburgh for the
NWSWD to assume operation of the Alburgh Transfer Station as presented?
7. Other Business/Announcements
8. Adjourn

Pizza will be provided.
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NORTHWEST VERMONT SOLID WASTE DISTRICT

BOARD OF SUPERVISORS MEETING

DATE: November 6, 2024

TIME: 6:30 PM

LOCATION: CITY HALL COUNCIL CHAMBER, ST. ALBANS, VT AND
VIA ZOOM: https://us02web.zoom.us/j/4456759564

1. Adjustments to the Agenda
2. Welcome, introductions, opening remarks —Chair
3. Opportunity for Public Comment
4. Approval of Minutes: October 2, 2024 & October 29, 2024
5. STAFF REPORTS
1) Executive Director’s Report
2) Financial Report
6.New Business:
a. FINANCE- FY 2026 Budget Presentation: Shall the Board hold a Public Hearing
on the Draft F'Y2026 District Administrative Budget on Wednesday, December 4
2024 at 6:00 PM at the District Office?

b

b. Shall the board approve the initiation of a Resolution for a Bond Anticipation
Line of Credit with Peoples Trust Company for 500K at 2% interest with no
additional fees, to bridge any gap in funding while awaiting bond funding in
March 2025.

¢. BUILDING- Expansion Project Updates

d. OPERATIONS- Alburgh Transfer Station- Shall the Board of Supervisors
Approve the agreement between the NWSWD and the Town of Alburgh for the
NWSWD to assume operation of the Alburgh Transfer Station as presented?

7. Other Business/Announcements

8. Adjourn

Pizza will be provided.

MEMBER COMMUNITIES
ALBURGH ° BAKERSFIELD °® BERKSHIRE °* ENOSBURG ° FAIRFIELD ® FLETCHER ° FRANKLIN °* GEORGIA ° GRAND ISLE
HIGHGATE °® ISLE LA MOTTE ® MONTGOMERY ° NORTH HERO ° RICHFORD °® ST. ALBANS CITY ® ST. ALBANS TOWN
SHELDON ° SOuUuTH HERO ° SWANTON



Minutes
NWSWD Board of Supervisors Meeting

October 2, 2024
The Board of Supervisors of the Northwest Vermont Solid Waste Management District held their
regularly scheduled board meeting on October 2, 2024, via zoom and at the St. Albans Town Hall
at 6:30 PM.

Supervisors Present:

Buermann, Bob — So. Hero Richards, Jim - No. Hero — zoom
Doremus, Mark — Bakersfield — zoom Shepard, Kristin — Richford - zoom
Getty, Jennifer — Fletcher St. Francis, April — Highgate

Kade, Barry — Montgomery Sylvester, Mary — Berkshire - zoom
Lambert, Paul — Georgia - zoom Tibbits, Jaime — Fairfield

Micheli, Carlo — Swanton — zoom

Supervisors Absent: Others Present:
Sturtevant, Brooks — Franklin John Leddy, Executive Director
Duchaine, Russel — Alburgh Pam Bolster, Finance

Voegele, Al - St. Albans Town

Full Board Meeting

Chair Jaime Tibbits called the meeting to order at 6:35 PM. .
1) Agenda Review-Additions/Deletions: None
2) Welcome, Introductions, Opening Remarks — Chair: Jaime Tibbits welcomed the board.
3) Public Hearing & Public Comments: No Attendees / No Public Comments

4) Approval of Minutes for August 7, 2024. Jaime Tibbits asked for a motion to approve the
minutes. Jennifer Getty made a motion to approve the August 7, 2024 minutes as written.
Jim Richards seconded. All were in favor and the motion passed. Abstention from Bob
Buermann.

S) Staff Reports:
1) Directors Report:
John Leddy recapped the most recent District Activities.
e Bakersfield Drop Off Site is in the process of recertification. Mark Doremus was thanked
for his assistance in this. Barry Kade questioned the date of the landfill certification.
John Leddy stated 2025 and noted this would be brought before the board at that time.

1



Drop Off Sites are showing the seasonal swing with volumes high but are beginning to
see declines. Discussion of recycling seasonal trends.

The district has hired Mikhala Kaseweter as the Districts Outreach and Education
Coordinator. She has taken over the social media posts and is starting to outreach district

schools. She as well has run a table at the Enosburg Farmers Market and is planning
more events.

. Finance Report:

Pam Bolster noted the following:

The building project requires Builders Risk Insurance which has been acquired, with the
assistance of VLCT, through Acadia Marine. The estimated cost of this insurance
annually is appx. 16K, but does give the option to cancel once the project is completed
and the premium will be pro-rated.

The bond bank has been notified of the intent of the district to apply for the additional
funds approved by the voters (500K) and Eli Emerson the district attorney has been
notified as a new bond opinion was necessary. He has already provided it to the bond
bank.

The district had two CD’s come to maturity over the last month, one with New England
Federal Credit Union (a 5 Year CD) and one with Union Bank (13mo CD). Both were
rolled over to short term CD’s. Discussion of timing and cash flow.

Pam Bolster suggests that the board open a line of credit for SOOK at the guaranteed rate
by Peoples Trust of 2%, fixed rate, interest to be paid on the balance utilized only and
with no additional fees. Discussion. Utilization of the funds will be determined as
needed dependent on the terms of the building project contract. It will be considered a
bond anticipation note as the bond will not pay out until March of 2025. This will be a
bridge until the bond pays out. Discussion. The line of credit will be for 6 months with a
6 mo. extension at that rate if necessary. The board directed Pam Bolster to set this up
and bring information to the next meeting for a vote and resolution.

The State contacted John Leddy about the Materials Management Grant which has
requested an audit/discussion. All is up to date with the grant and thoroughly
documented.

The budget process has begun for FY26. Healthcare is an area that will be looked at
closely as there was a 20% increase for the current plan with BCBS. All options are
being explored including a broker who worked with BCBS to offer lower cost plans. The
administration committee will be asked to be involved.

The first reimbursement request has been against the Million Dollar bond for appx. 76K
which will just about pay for the bond payments due in November.

Audit from FY23 resulted in a surplus of 116K. The made two suggestions, one to clean
up old uncashed checks which has been done for the FY24 audit and one policy that is
being researched.

The FY24 audit pre-planning phase has started with some minimal base information being
requested which has been supplied. The FY24 final draft was presented after audit entries
had been entered. It resulted in a deficiency. PTO liability was discussed. Price
increases were discussed. A drop off site comparison of User Data and Trash Income.

Noted was Bakersfield which needs analysis as the income is down. It will be compared
with tonnage.



FY25 to date is on target with no concerns.

6) Committee Reports:

1.

2.

5.

Finance Committee — None

Building Project — Georgia Expansion Update

The project is tentatively scheduled to start on October 28, 2024. Act 250 Permits
were discussed and the frustration involved in the process. There is a historical
preservation easement involved. A work around was found and it is believed we are
on firm footing now. Paul Lambert offered his assistance if needed.

Work on the project pricing has begun and many cost saving options have been
identified and adjusted. The contract will contain items adjusted as of today but there
will be potential cost saving open items that could potentially be adjusted further
along in the project. The board will need to have a special meeting once the contract
is received to ratify the contract. Discussion of authority and power to sign contracts.
John Leddy looked up the statute and in brief, The chair, with the authorization of the
board, can sign contracts on its behalf.

Operations Committee — Alburgh Transfer Station Negotiations:

A number of conversations have occurred since the last meeting. Part of the terms
requested by Alburgh was the development of an equipment fund to pay for
maintenance and replacement of utilized equipment. John Leddy offered two options,
a. leasing the equipment with them taking care of maintenance and/or replacement, or
b. a capital maintenance fund which was extremely complicated.

The town preferred the lease agreement. The agreement is being drafted. The lease fee
offered was 5K a year, they countered with 15K. John Leddy has agreed to the 15K in
his current proposal for this annual lease but plans to present it with a 45K cap. He is
also going to counter with 10-12K annually. Discussion. Pam Bolster noted the
financial questions she had were answered. December 1 is the target date.

Administration Committee — None
Future action could occur in relation to the FY26 budget as personnel issues could

arise. Pam Bolster will invite the admin committee to any budget meeting that occurs.

Executive Committee; None

7) Other Business: None

8) Board Adjourned at 7:40PM



Minutes
NWSWD Board of Supervisors Special Meeting

October 29, 2024
The Board of Supervisors of the Northwest Vermont Solid Waste Management District held a
Special Meeting on October 29, 2024, via zoom and at the District Administrative Office at 4:00
PM.

Supervisors Present:

Buermann, Bob — So. Hero - zoom St. Francis, April — Highgate
Doremus, Mark — Bakersfield Tibbits, Jaime — Fairfield - zoom
Getty, Jennifer — Fletcher - zoom Voegele, Al - St. Albans Town

Lambert, Paul — Georgia - zoom
Richards, Jim - No. Hero — zoom

Supervisors Absent: Others Present:
Sturtevant, Brooks — Franklin John Leddy, Executive Director
Duchaine, Russel — Alburgh Pam Bolster, Finance

Kade, Barry — Montgomery
Micheli, Carlo — Swanton

Sylvester, Mary — Berkshire
Shepard, Kristin — Richford

Special Meeting
Chair Jaime Tibbits called the meeting to order at 4:05 PM.
1) Adjustments to the Agenda: None

2) Welcome, Introductions, Opening Remarks — Chair: Jaime Tibbits thanked the board for
their attendance.

3) Public Comments: No Attendees / No Public Comments

4) Approval of Minutes for October 2, 2024. To be approved at the next regular board
meeting.

S) Facility Expansion Project: Discussion and Vote: Approval of Prime Contract with ReArch.
John Leddy noted that he had forwarded the contract for assurance of the District’s interest

to VLCT, Jim Lintereur and Mark Blanchard who all stated that it was a standard contract
and that that all was as expected. Jenn Getty asked about the owner’s waiver of builder’s



risk insurance in the contract. John stated that this was our waiver for them to provide the
insurance due to the high cost through them. He stated the District acquired this insurance
through an underwriter recommended by VLCT which adds a rider to the VLCT insurance
policy. It is through Acadia Marine Insurance with a cost to the District of $3600.00. April St.
Francis questioned the timing of the project noting the contract reflects a June 1, 2025
completion date. John Leddy stated it was not a hard deadline and that they expect completion
by April of 2025. She asked if all permit issues had been solved. John reviewed the process, Act
250, Local Zoning and the Easement issues and noted that all have been settled and approved.

Paul Lambert made a motion to approve the ReArch contract so it can be executed. Al Voegele
seconded the motion. All were in favor and the motion passed.

Mr. Voegele made a motion to authorize the Executive Director John Leddy to sign the contract

as written by ReArch. Mark Doremus seconded the motion. All were in favor and the motion
passed.

Board Adjourned at 4:20 PM



Director's Report
11-4-2024

First of all, I want to recognize all of our staff whether they work at our drop-off sites on
Saturday, drive a truck, or work in the office. We currently have the best workforce the
district has ever had. Our staff have helped us improve through their dedication, caring, and
teamwork. In the past month we hired a new driver for our Compost Collection route and are
looking to hire a few part-time folks to help at our remote sites on Saturdays and to help at the
facility in Georgia during the week. Especially with construction when extra traffic control and
guidance are needed.

In other news, during the process of budgeting we compiled and started looking at data
from our last complete fiscal year. In the next month we will be working on analyzing
this data and producing our annual report and supervisor’s reports. We will again look to
make the report engaging and use the data to compare our operations in FY 24 to
previous years.

Operationally, things are starting to slow down, ever so slightly, for the winter. HHW is
quieting down. This is good because over the last month we cleaned out our storage
containers and removed them to prepare for the expansion project. Our customer counts
per week are down from their mid-summer highs and the large “project/clean-out” loads
are fewer. Now we prepare for ice and snow.

As mentioned above the expansion of our Georgia Recycling Facility has begun. We
were excited to see work begin on Monday and will work to keep the site open during
this process. The team from ReArch has been wonderful to work with and I’m sure will
help the process run smoothly. Updates to be provided at the meeting

Outlets for our programs for the recycling of maple sap tubbing as well as other plastics
that aren’t acceptable at the CSWD MRF, and wouldn’t otherwise be recycled, have
continued to evolve in the past two months. As I mentioned earlier in the summer, we
were introduced to a facility in Quebec that will happily receive our tubing. After a few
delays they will be accepting a load of our material with a diverse mix of plastics to test.
This will allow them to determine what they will be able to receive going forward.

Finally, we have finished negotiations with Alburgh regarding the maintenance and
upkeep of the equipment at the transfer station and the town has signed the agreement for
us to assume operation of the facility. It is before the board this week to also sign the
agreement and formalize the partnership. When this is complete, we will finish
preparations to begin operating the site on December 1. I look forward to discussing this
and beginning the next phase at the meeting.

Thank you all for your continued service and I look forward to seeing you this week.

Onward - John



6:13 PM Northwest Vermont Solid Waste Mgt District

11103124 Profit & Loss Budget vs. Actual
Accrual Basis July through October 2024
Jul - Oct 24 Budget $ Over Budget % of Budget

Ordinary income/Expense
Income

Compost Collection

Commercial Route Compost 32,614.75 159,500.00 -126,885.25 20.4%
Brush Collection 377.00 500.00 -123.00 75.4%
Residential Route Composting 10,815.02 40,000.00 -29,184.98 27.0%
Compost Collection - Other 25.00
Total Compost Coliection 43,831.77 200,000.00 -156,168.23 21.9%
Computer/Electronic Recy Income 4,726.30 24,000.00 -19,273.70 19.7%
Grants
Pesticide Grant 0.00 7,942.00 -7,942.00 0.0%
SWIP Grant 0.00 47,035.00 -47,035.00 0.0%
Total Grants 0.00 54,977.00 -54,977.00 0.0%
Hauler Licensing 1,550.00 1,600.00 -50.00 96.9%
Haz Waste Fees 9,818.73 28,000.00 -18,181.27 35.1%
Interest income 235.86 5,300.00 -5,064.14 4.5%
Miscellaneous Income -381.48 500.00 -881.48 -76.3%
Municipal Assessments 67,892.50 67,892.00 0.50 100.0%
Recycling income 44,095.20 100,000.00 -55,904.80 44.1%
Sale of Recyclables 20,179.31 44,000.00 -23,820.69 45.9%
Trash Income 147,645.95 372,000.00 -224,354.05 39.7%
Surcharge Income 272,182.04 962,690.00 -690,507.96 28.3%
Composter Sales 60.00 2,000.00 -1,940.00 3.0%
Recycle Bin Sales 283.00 350.00 -67.00 80.9%
Minor A/IR and A/P Charge-Off -0.49
Total Income 612,118.69 1,863,309.00 -1,251,190.31 32.9%
Cost of Goods Sold
Cost of Goods Sold 1,247 .43
Total COGS 1,247 .43
Gross Profit 610,871.26 1,863,309.00 -1,252 437.74 32.8%
Expense
Administration Expenses
Advertising 1,173.80 3,000.00 -1,826.20 39.1%
Bank Service Charges
Credit Card Processing 642.44 4,500.00 -3,857.56 14.3%
Total Bank Service Charges 642.44 4,500.00 -3,857.56 14.3%
Copier Lease 730.56 2,000.00 -1,269.44 36.5%
Dues 7,171.12 10,000.00 -2,828.88 71.7%
Insurance 36,008.00 74,000.00 -37,992.00 48.7%
Misc. 524.82 2,500.00 -1,975.18 21.0%
Office Equipment 878.00 6,500.00 -5,622.00 13.5%
Office Supplies 1,255.086 4,000.00 -2,744.94 31.4%
Postage and Delivery 0.00 1,700.00 -1,700.00 0.0%
Training/Development 129.00 5,000.00 -4,871.00 2.6%
Utilities
Telephone 808.77

Page 1



6:13 PM Northwest Vermont Solid Waste Mgt District

11/03/24 Profit & Loss Budget vs. Actual
July through October 2024

Accrual Basis

Jul - Oct 24 Budget $ Over Budget % of Budget
Utilities - Other 1,596.09 15,500.00 -13,903.91 10.3%
Total Utilities 2,404.86 15,500.00 -13,095.14 15.5%
Payroll Clearance -0.11
Total Administration Expenses 50,917.55 128,700.00 -77,782.45 39.6%
Personnel Expenses
Benefits
ER 457 Cont 8,380.11 65,454.00 -57,073.89 12.8%
Benefits - Other 95,961.68 227 ,474.00 -131,612.32 42.2%
Total Benefits 104,341.79 292,928.00 -188,586.21 35.6%
ER Taxes 16,834.00 33,861.91 -17,027.91 49.7%
Gross Wages 219,098.39 811,842.00 -592,743.61 27.0%
Payroll Processing 1,622.09 4,900.00 -3,277 .91 33.1%
Total Personnel Expenses 341,896.27 1,143,531.91 -801,635.64 29.9%
Board of Supervisors
VMBB Series 2024-1 19,047.50 38,070.00 -19,022.50 50.0%
Board Meetings/Retreats 47.37 500.00 -452.63 9.5%
Legal/Accounting 10,200.00 14,700.00 -4,500.00 69.4%
Property Taxes 11,305.30 10,000.00 1,305.30 113.1%
Sheldon Land Note-Contingency 0.00 3,000.00 -3,000.00 0.0%
VMBB Bond Expense Series 2007-1 1,175.50
Total Board of Supervisors 41,775.67 66,270.00 -24,494 33 63.0%
Facilities/Equipment Expenses
Mobile Equipment Maint/Repairs 10,965.78 30,000.00 -19,034.22 36.6%
Captial Maintenance 0.00 45,944.00 -45,944.00 0.0%
New Equipment 279.00 1,000.00 -721.00 27.9%
Building Improvements 0.00 1,000.00 -1,000.00 0.0%
Building Maintenance / Repairs 755.02 6,000.00 -5,244.98 12.6%
Equipment Supplies/Maintenance 15,130.21 10,000.00 5,130.21 151.3%
Janitorial 2,500.08
Mobile Equipment Fuel 12,449.50 58,000.00 -45,550.50 21.5%
Plowing/Mowing 1,540.00 3,000.00 -1,460.00 51.3%
Warehouse Supplies 2,344.30 5,000.00 -2,655.70 46.9%
Total Facilities/Equipment Expenses 45,963.89 159,944.00 -113,980.11 28.7%
Direct Services
Trash Disposal 48,792.24 107,216.00 -58,423.76 45.5%
Enforcement 0.00 1,000.00 -1,000.00 0.0%
Community Assistance 0.00 1,000.00 -1,000.00 0.0%
Drop Off Site Expenses 5771.77 12,000.00 -6,228.23 48.1%
Composting
Brush Collection 800.00
Commercial Route Compost 17,784.00
Composting - Other 7,485.74 95,000.00 -87,514.26 7.9%
Total Composting 26,069.74 95,000.00 -68,930.26 27.4%
Recycling 29,145.94 72,000.00 -42,854.06 40.5%
Computer/Electronic Collection 0.00 3,800.00 -3,800.00 0.0%
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6:13 PM Northwest Vermont Solid Waste Mgt District

1103124 Profit & Loss Budget vs. Actual
Accrual Basis July through October 2024
Jul - Oct 24 Budget $ Over Budget % of Budget
Education Outreach 1,569.67 12,000.00 -10,430.33 13.1%
Hazardous Waste 24 535.82 35,000.00 -10,464.18 70.1%
Total Direct Services 135,885.18 339,016.00 -203,130.82 40.1%
Cost of Composters Sold 99.32
Total Expense 616,537.88 1,837,461.91 -1,220,924.03 33.6%
Net Ordinary Income -5,666.62 25,847.09 -31,5613.71 -21.9%
Net Income -5,666.62 25,847.09 -31,513.71 -21.9%

Page 3



6:15 PM
11/03/24

Cash Basis

Northwest Vermont Solid Waste Mgt District

Receipts
October 2024

Addison County Solid Waste District
Alburgh, Town of

All Cycle-Williston

All Cycle - Highgate

All Metals Recycling

Bayside Pavillion

Berkshire School

Beth-El Court Association
BFA-St. Albans City (c)

Blair's Trucking Inc.

Brookside Condos 2
Casella-Montpelier

Cherry Tree Court Apartments
Chevalier Drilling Company, Inc
Drake, The

Drop Off Sites

Earth Waste Systems

Enosburg Elementary School (c)
Enosburg Falls Middle School (¢)
Fairfield Center School (c)
Fairfield Community Center
Fletcher Town School District
Four Winds - Cathedral Square
Georgia Elementary School
Georgia Market - ¢

Georgia Town School District (c)
Good Point Recycling, American Retroworks
Grand Isle Supervisory Union
Grand Isle, Town of

Grice Brook Gardens

Hawks Nest Housing

Highgate Elementary

Hodgdon Bros & Sons Inc

Holy Angels Apartments
Hudak's

Jeff's Seafood

Kaiju Kitchen

LB&B Assoc (sa)

Main Street Market

Mapie Run School District Central Office
Med Associates

Mill River Brewing

Montgomery Elementary School
Mvu

Myers

Northwest Medical Center/Hospitality (c)
Perrigo

Pet Food Warehouse

Richford Elementary School
Richford Health Center

Richford High School

Rock Tenn

Sheldon School (c)

Simon's Island Beverage
Snowshoe Lodge

South Hero, Town of

St. Albans City School (c)

St. Albans Town School

Ste. Marie, Ruth

Superior Technical Ceramics
Sylvesters Rubbish Removal, LLC
Thai House

Traveled Cup - ¢

Tuttle's Trucking-Customer
Vermont's Premier Suites
Vermont Beer Shepherd
Vermont New York Battery Co.
Villa, The

Warner Home

Oct 24

45.00
1,520.79
13,953.65
37,151.32
849.60
66.00
117.50
136.00
232.00
613.27
136.00
898.89
92.50
117.00
258.50
44,531.50
0.02
245.00
260.00
173.00
84.00
95.00
120.50
50.00
120.50
353.00
557.52
176.00
616.08
400.50
128.00
278.00
39.40
51.00
914.20
235.00
85.00
130.00
365.00
54.00
224.50
300.50
170.00
265.00
24,275.19
570.50
185.50
112.50
301.00
223.50
1565.00
2,609.88
405.50
153.00
197.50
2,176.20
563.00
398.50
5.00
68.00
6,942.63
75.50
122.50
9,374.35
306.00
30.00
109.34
68.00
85.00
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6:15 PM Northwest Vermont Solid Waste Mgt District

11/03/24 Receipts
Cash Basis October 2024
Oct 24
Wetherby's Trash Removal 442.50
No name 0.00

TOTAL 167,165.83

Page 2




6:16 PM

11/03/24
Cash Basis

Northwest Vermont Solid Waste Mgt District

Payments
October 2024

All Cycle - Highgate Transfer
Amazon.com

Beaulieu, Mark

Best Used Skidsteers

Blue Cross and Blue Shield of VT

Bobby T's Commercial Cleaning Services

Bolster, Pam

Bourne's Energy

C Brown Inc

Canusa

Casella-Hyde Park Transfer Station
Champlain Door Co, Inc
Chapman, Dale

Chittenden Solid Waste District
Chuck's Heating & A/C, Inc.
Corn, Alison

Cross Engineering

De Lage Landen Financial Services, Inc.

Dollar General

Drummac Wind River Environmental
Duprey, Jeff

Enpro Services of Vermont, Inc *
Evergreen Property Options, LLP
Final Connection

Foley Services

Georgia Auto Parts

Georgia, Vendor

Good Year Tires

Green's Ace Hardware

Green Mountain Power
Hodgdon Brothers & Sons Inc
Hudak Farms

Indeed

Interstate Refrigerant Recovery, Inc
Iron Box, LLC

J&L Hardware, Inc.

K-N-S Tire Recycling
Kaseweter, Mikhala

King, Butch

Leddy, John

Lucky's Trailer Sales, Inc.
Madison National Life

Misc

Myers Recycling Center
Northeast Delta Dental
O'brien, Matt

PayData

Pfeil Sawmill

R.L. Vallee, Inc.

R.R. Charlebois Inc.

RHR Smith & Company

Sleep Well Recycling

St. Albans Messenger

Sticks & Stuff

Tim Maple

Underwood, Todd

Vermont Compactor Service
Vermont Electric Coop

VT Gas Systems

VT Motor Veh

W.B. Mason

TOTAL

Oct 24

-10,521.97
-204.46
-80.85
-16,700.00
-30,625.14
-575.00
-74.19
-67.57
-190.57
-1,167.14
-1,5635.06
-262.96
-135.34
-1,773.00
-492.06
-19.43
-8,864.77
-180.39
-29.99
-400.00
-11.84
-18,277.16
-385.00
-145.00
-108.12
-166.77
-1,638.25
-1,714.82
-95.47
-411.27
-5,000.00
-10,584.00
-7.16
-324.00
-954.00
-341.97
-1,766.00
-150.08
-147.40
-153.33
-2,442.19
-427.76
-7,831.81
-5,235.75
-743.11
-150.00
-70,428.28
-480.00
-3,426.37
-309.73
-6,000.00
-3,240.00
-70.00
-137.20
-500.00
-21.44
-10,000.00
-24.54
-48.19
-17.00
-116.12

-227,831.02
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6:18 PM

11/03/24
Accrual Basis

Northwest Vermont Solid Waste Mgt District

Bakersfield Profit & Loss

July through October 2024

Ordinary Income/Expense
Income
Compost Collection
Commercial Route Compost

Total Compost Collection

Computer/Electronic Recy Income
Haz Waste Fees
Recycling income

Sale of Recyclables
Trash Income
Recycle Bin Sales

Total Income

Cost of Goods Sold
Cost of Goods Sold

Total COGS
Gross Profit

Expense
Personnel Expenses
ER Taxes
Gross Wages

Total Personnel Expenses

Direct Services
Trash Disposal
Drop Off Site Expenses
Recycling

Total Direct Services
Total Expense
Net Ordinary Income

Net Income

Jul - Oct 24

0.00
0.00

197.90
0.00
90.00

1,083.26
14,731.75
16.00

16,118.91

108.23

108.23

16,010.68

376.97
3,865.86

4,242 .83

4,800.31
3,425.98
1,167.36

9,393.65

13,636.48

2,374.20

2,374.20
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6:17 PM Northwest Vermont Solid Waste Mgt District

11/03/24 Bakersfield Profit & Loss
October 2024

Accrual Basis

Ordinary Income/Expense
Income

Computer/Electronic Recy Income

Recycling Income
Trash Income
Total Income
Gross Profit

Expense
Personnel Expenses
ER Taxes
Gross Wages

Total Personnel Expenses

Direct Services
Trash Disposal
Drop Off Site Expenses
Recycling

Total Direct Services
Total Expense
Net Ordinary Income

Net Income

Oct 24

43.00
30.00

3,193.00

3,266.00

3,266.00

94 .32
967.20

1,061.52

1,098.54
17.16
260.89

1,376.58

2,438.10

827.90

827.90
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6:20 PM Northwest Vermont Solid Waste Mgt District

11103124 Georgia Drop Off Site Profit & Loss
Accrual Basis July through October 2024

Jul - Oct 24

Ordinary Income/Expense
Income
Compost Collection
Commercial Route Compost
Brush Collection

Total Compost Collection

Computer/Electronic Recy Income
Haz Waste Fees
Miscellaneous Income

Recycling Income

Sale of Recyclables
Trash Income
Composter Sales
Recycle Bin Sales

Total Income

Cost of Goods Sold
Cost of Goods Sold

Total COGS
Gross Profit

Expense
Personnel Expenses
ER Taxes
Gross Wages

Total Personnel Expenses

Direct Services
Trash Disposal
Drop Off Site Expenses
Recycling

Total Direct Services
Cost of Composters Sold
Total Expense
Net Ordinary Income

Net Income

0.00
98.00

98.00

3,937.62
8,462.73
-404.00

36,913.30

9,350.50
75,712.50
50.00
211.00

134,331.65

825.23

825.23

133,506.42

3,589.84
36,819.09

40,408.93

24,263.22
504.70
18,814.50

43,572.42
49.66

84,031.01

49,475.41

49,475.41
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6:19 PM

11/03/24
Accrual Basis

Northwest Vermont Solid Waste Mgt District

Georgia Drop Off Site Profit & Loss

October 2024

Ordinary Income/Expense
Income
Computer/Electronic Recy Income
Haz Waste Fees
Miscellaneous Income

Recycling Income

Sale of Recyclables
Trash Income

Total Income
Gross Profit

Expense
Personnel Expenses
ER Taxes
Gross Wages

Total Personnel Expenses

Direct Services
Trash Disposal
Drop Off Site Expenses
Recycling

Total Direct Services
Total Expense
Net Ordinary Income

Net Income

Oct 24

783.88
1,614.23
40.00

9,847.38

2,369.44
17,587.00

32,241.93

32,241.93

872.37
8,947.49

9,819.86

5,602.04
130.65
4,369.25

10,101.94

19,921.80

12,320.13

12,320.13
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6:21 PM Northwest Vermont Solid Waste Mgt District

11/03/24 Montgomery Profit & Loss
Accrual Basis July through October 2024

Ordinary Income/Expense
Income
Compost Collection
Commercial Route Compost

Total Compost Collection

Computer/Electronic Recy Income
Haz Waste Fees
Recycling Income

Sale of Recyclables
Trash Income
Recycle Bin Sales

Total Income

Cost of Goods Sold
Cost of Goods Sold

Total COGS
Gross Profit

Expense
Administration Expenses
Utilities

Total Administration Expenses

Personnel Expenses
ER Taxes
Gross Wages

Total Personnel Expenses

Facilities/Equipment Expenses
Equipment Supplies/Maintenance

Total Facilities/Equipment Expenses

Direct Services
Trash Disposal
Drop Off Site Expenses
Recycling

Total Direct Services
Total Expense
Net Ordinary Income

Net Income

Jul - Oct 24

0.00
0.00

268.62
29.00
1,781.00

2,212.93
22,898.50
2.00

27,192.05

13.63

13.53

27,178.52

71.75
71.75

511.08
5,241.67

5,752.75

29.10
29.10

5,468.44
530.34
3,006.93

9,005.71

14,859.31

12,319.21

12,319.21
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6:21 PM Northwest Vermont Solid Waste Mgt District

11/03/24 Montgomery Profit & Loss
Accrual Basis October 2024

Ordinary Income/Expense
Income

Computer/Electronic Recy Income

Recycling Income
Trash Income
Total Income
Gross Profit

Expense
Administration Expenses
Utilities

Total Administration Expenses

Personnel Expenses
ER Taxes
Gross Wages

Total Personnel Expenses

Direct Services
Trash Disposal
Drop Off Site Expenses
Recycling

Total Direct Services
Total Expense
Net Ordinary Income

Net Income

Oct 24

23.00
377.00

5,014.00

5,414.00

5,414.00

24.54
24.54

90.09
924.06

1,014.15

1,326.76
117.15
801.63

2,245.54

3,284.23

2,129.77

2,129.77
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6:23 PM Northwest Vermont Solid Waste Mgt District

11/03/24 No. Hero Profit & Loss
Accrual Basis July through October 2024

Ordinary Income/Expense
Income
Compost Collection
Commercial Route Compost
Brush Collection

Total Compost Collection

Computer/Electronic Recy Income
Haz Waste Fees
Recycling Income

Sale of Recyclables
Trash Income
Recycle Bin Sales

Total Income

Cost of Goods Sold
Cost of Goods Sold

Total COGS
Gross Profit

Expense
Personnel Expenses
ER Taxes
Gross Wages

Total Personnel Expenses

Direct Services
Trash Disposal
Drop Off Site Expenses
Recycling

Total Direct Services
Total Expense
Net Ordinary Income

Net iIncome

Jul - Oct 24

0.00
279.00

279.00

320.16
14.00
5,089.00

1,301.20
16,302.00
54.00

23,359.36

250.29

250.29

23,109.07

565.18
5,796.02

6,361.20

6,133.99
781.93
5,703.55

12,619.47

18,980.67

4,128.40

4,128.40
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6:22 PM Northwest Vermont Solid Waste Mgt District

11/03/24 No. Hero Profit & Loss
Accrual Basis October 2024

Ordinary Income/Expense
Income
Compost Collection
Brush Collection

Total Compost Collection

Computer/Electronic Recy Income
Haz Waste Fees
Recycling income

Trash Income
Total Income
Gross Profit

Expense
Personnel Expenses
ER Taxes
Gross Wages

Total Personnel Expenses

Direct Services
Trash Disposal
Drop Off Site Expenses
Recycling

Total Direct Services
Total Expense
Net Ordinary Income

Net Income

Oct 24

40.00
40.00

5.00
12.00
1,209.00

3,227.00

4,493.00

4,493.00

138.46
1,419.90

1,5658.36

1,216.89
142.53
600.25

1,959.67

3,518.03

974.97

974.97
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6:24 PM Northwest Vermont Solid Waste Mgt District

11/03/24 St. Albans Profit & Loss
Accrual Basis July through October 2024

Ordinary Income/Expense
Income
Compost Collection

Commercial Route Compost

Total Compost Coillection

Sale of Recyclables
Trash Income

Total Income
Gross Profit

Expense
Personnel Expenses
ER Taxes
Gross Wages

Total Personnel Expenses

Direct Services
Trash Disposal
Drop Off Site Expenses
Recycling

Total Direct Services
Total Expense
Net Ordinary Income

Net Income

Jul - Oct 24

0.00
0.00

809.52
16,983.00

17,792.52

17,792.52

165.16
1,693.66

1,858.82

4,184.49
528.82
453.60

5,166.91

7,025.73

10,766.79

10,766.79
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6:23 PM Northwest Vermont Solid Waste Mgt District

11/03/24 St. Albans Profit & Loss
October 2024

Accrual Basis

Ordinary Income/Expense
Income
Trash Income

Total Income
Gross Profit

Expense
Personnel Expenses
ER Taxes
Gross Wages

Total Personnel Expenses

Direct Services
Trash Disposal
Drop Off Site Expenses

Total Direct Services
Total Expense
Net Ordinary Income

Net Income

Oct 24

3,528.00

3,528.00

3,528.00

37.76
387.12

424.88

941.37
128.99

1,070.36

1,495.24

2,032.76

2,032.76
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