Minutes
NWSWD Board of Supervisors Meeting

November 14, 2024
The Board of Supervisors of the Northwest Vermont Solid Waste Management District held their
regularly scheduled board meeting on November 14, 2024, via zoom and at the NWSWD Georgia
Facility at 4:00 PM.

Supervisors Present:

Buermann, Bob— So. Hero - zoon Richards, Jim - No. Hero — zoom
Doremus, Mark — Bakersfield Shepard, Kristin — Richford - zoom
Getty, Jennifer — Fletcher - zoom Sylvester, Mary — Berkshire - zoom
Kade, Barry — Montgomery Tibbits, Jaime — Fairfield - zoom
Lambert, Paul — Georgia - zoom Voegele, Al - St. Albans Town - zoom
Supervisors Absent: : l Others Present:

Micheli, Carlo — Swanton — zoom John Leddy, Executive Director - zoom
St. Francis, April — Highgate Pam Bolster, Finance

Sturtevant, Brooks — Franklin
Duchaine, Russel — Alburgh

Full Board Meeting

Chair Jaime Tibbits called the meeting to order at 4:00 PM. .

1) Agenda Review-Additions/Deletions: Proposal by the chair in light of a number of members
needing to leave the meeting early, to ensure voting issues are addressed, to move the three
voting issues to the top of the Agenda, the Alburgh Contract Vote Item 6d, Item 6a the FY26
Budget Warning for Public Hearing, and 6b. the Bond Anticipation Line of Credit. The rest of
the Agenda will be discussed as time permits.

2) Welcome, Introductions, Opening Remarks — Chair: Jaime Tibbits welcomed the board. |
3) Public Hearing & Public Comments: No Attendees / No Public Comménts
4) Approval of Minutes for October 2, 2024. Held to the December 2024 meeting.
5) Staff Reports:
1) Directors Report: Held

2) Finance Report: Held




6) New Business:

a.
- Hearing on the Draft FY2026 District Administrative Budget on Wednesday,

VOTE: Finance: FY2026 Budget Presentation: Shall the Board hold a Public

December 4, 2024 at the District Office ?

Pam Bolster noted the following in relation to the development of the FY26 budget.

e The budget figures include the operations in Alburgh with all line items adjusted
accordingly. Discussion was held about the size of the operation and the past
tonnages collected there and its effects on the budget. '

e A change was made in relation to benefits with BCBS having been presented in the
budget (reviewed by the finance committee), to MVP from a discussion between
Pam Bolster and John Leddy. Discussion recap with the board reflected below.

¢ She explained the layout of the budget sheet the group was looking at.

Key line items were presented and the methodology of each result was explained.

o Details on tonnages collected of various materials with comparisons to previous
years were given in relation to both income and expense where applicable.

e Municipal Assessment increase noted as $1.40, a .10 cent increase over FY25

e Hauler Licensing Fee’s were increased from $10.00 to $15.00, minor but an
increase, so noted. .

¢ Surcharge was discussed. Current surcharge fee is $25.50. The increase was
presented at $26.25. Jennifer Getty questioned why as the finance committee had
authorized an increase of $27.00. Pam erroneously (in hind site now does) could
not recall that from that meeting. Discussion ensued, the reason why it had been
authorized, and that in December, it would be presented reflecting both, for
discussion by the board prior approval. The reduction of surcharge tonnage from
Alburgh was discussed. It was also noted by Pam that there has been slight
decreases in surcharge tonnage over the last few years.

e Composting income and expense accounts include the addition of five new
commercial accounts.

e HHW chemical disposal expense was explored as there has been a large increase
with US Republic to disposal costs. Price exploration with Veolia and with Clean
Harbors in the attempt to reduce disposal costs are being implemented.

Noted that wage expense includes Alburgh staff.

e Benefits were discussed with the presentation reflecting MVP High Deductible
Gold Plan, the same plan we currently have with BCBS but a savings of appx. 18K
if we go with MVP. Pros and cons of both: MVP — pros: lesser expense to the
district and employees, wellness plan with $400 available to employees if they
complete the wellness initiatives. cons: Higher denial rates than BCBS. Some
unsatisfactory experiences reported with customer service and claims. No local
office. All renewal and enrollments become the responsibility of NWSWD thus
administration increases greatly.

BCBS - pros: plan is well liked by staff, local office with great customer service,
handles all enrollments, renewals, changes, for us so administration is less. Lower
denial rates than MVP, local office. cons: Higher cost to district and employees.
It was requested to present both scenarios at the December board meeting.



¢ Pam Bolster also checked with Business Resource Solutions who have some special
plans developed with BCBS. They looked at.us, refused to quote because of
demographics of our group and said they could not offer a better price than what
the exchange offers.

e Barry Kade asked that the cost of mrf recychng be added into trash disposal for
calculations to ensure our trash expense is covering this as well.

Barry Kade made a motion to warn the budget as discussed for public hearing in
December. Paul Lambert seconded the motion. Jennifer Getty abstained. All else
were in favor and the motion passed.

b VOTE: Finance: Shall the board approve the initiation of a Resolution for a Bond
Anticipation Line of Credit with Peoples Trust Company for 500K at 2% interest
with no additional fees, to bridge any gap in funding while awaiting bond funding
in March 2025? Brief discussion occurred about why this is needed with the
assurance that if it is not used we do not pay any fees. Jim Richards made a motion to
approve Peoples Trust to set up the line of credit for 500K at 2% interest with no
additional fees to bridge any gap in funding while awaiting bond funding. Jennifer
Getty seconded the motion. All were in favor and the motion passed.

¢. Building - Expansion Project Updates: Brief discussion, current construction
updates. ‘

d. VOTE: Operations: Alburgh Transfer Station ~ Shall the Board of Supervisors
approve the agreement between the NWSWD and the Town of Alburgh for the
NWSWD to assume operations of the Alburgh Transfer Station as presented:
John Leddy directed the board to the attached agreement and stated that although he
does not have a copy, the selectboard through notification and their minutes have
approved and signed the agreement. It lays out details such as the current Alburgh
staff, hours of operations, the equipment agreement etc. It was noted that the
operations committee has viewed this agreement. Barry Kade had questions in
regards to the equipment agreement and made a motion to separate this from the rest
of the agreement. John Leddy noted that Barry Kade had helped to create this
document. The equipment agreement states that the NWSWD leases the equipment
for 15K a year, capped at 45K. Discussion ensued in relation to District responsibility
vs. Alburgh responsibility in relation to the equipment and what happens with the
equipment at the end of the 3 year period. Jaime Tibbits noted that it would be
difficult to separate the two sections or make any adjustments, and it would be done
after Alburgh has agreed to it. Jim Richards suggested that clarification should be
made that the town of Alburgh is responsible for equipment repairs but that we are
responsible for identifying and arranging for those repairs, he otherwise felt
comfortable with it as written though felt there were things in there that didn’t need to
be. Mr. Richards made a motion that the Agreement to Assume the Operations of the
Alburgh Transfer Station be accepted as written and that John Leddy Clarify the
responsibilities of the Town of Alburgh and of the District. Bob Buermann seconded
the motion. All were in favor and the motion passed.




7. Other Business/Announcements: None

8. Board Adjourned at 5:30PM



