 Minutes

NWSWD Board of Supervisors Meeting
 
December 9, 2024
The Board of Supervisors of the Northwest Vermont Solid Waste Management District held their regularly scheduled board meeting and the Public Hearing for the Draft FY26 Administrative Budget on December 9, 2024, via zoom and at the Georgia Recycling Center at 4PM.
	Supervisors Present:
Buermann, Bob – So. Hero – zoom
Blake, Jared – Franklin - zoom

Doremus, Mark – Bakersfield - zoom
Getty, Jennifer – Fletcher - zoom             

Kade, Barry – Montgomery  - zoom
Supervisors Absent:
Micheli, Carlo – Swanton – zoom

Shepard, Kristin – Richford - zoom

Duchaine, Russel – Alburgh

Voegele, Al - St. Albans Town - zoom


	Lambert, Paul – Georgia - zoom

Richards, Jim - No. Hero – zoom
St. Francis, April – Highgate
Sylvester, Mary – Berkshire - zoom

Tibbits, Jaime – Fairfield - zoom
Others Present:

John Leddy, Executive Director
Pam Bolster, Finance




Full Board Meeting 
Chair Jaime Tibbits called the meeting to order at 4:00 PM.  .
1)   Agenda Review-Additions/Deletions:  Mr. Richards suggested moving 4b in front of 4a, all were in agreement.  John Leddy asked to move New Business in front of staff reports to ensure quorum for a vote.  All in agreement.
2)  Approval of Minutes for October 2, October 29, and November 14, 2024.  Paul Lambert made a motion to approve the minutes as written.  Bob Buermann seconded the motion.  All were in agreement and the motion passed.  April St. Francis abstained from the November 14, 2024 approval.  Jared Blake abstained from approval of all.
3)   New Business:
a. VOTE:  Shall the Board adopt the draft FY26 District municipal assessment at $1.40 per capita based on the most recent census data with a due dat of November 15, 2025 and direct the District Treasurer to issue warrants to member municipalities ?  Discussion ensued of the appropriations of the municipal assessment within our budget.  To be further discussed.  Mr. Kade made a motion to approve the District Municipal Assessment at $1.40 per capita.  All were in favor and the motion passed.  A roll call was done – Jared Blake-aye, Bob Buermann–aye, Mark Doremus-aye, Barry Kade-aye, Paul Lamber–aye, Jim Richards-aye, April St. Francis-aye, Mary Sylvester-aye, Jaime Tibbits-aye.
b. VOTE:  Shall the Board adopt the draft FY26 District Administrative Budget (enclosed) as warned or amended ?  Ms. Tibbits opened the topic for discussion.  Discussion ensued including Surcharge and Healthcare.    All price variations were explored.  In relation to insurance it was suggested by Jim Richards that a survey be conducted of all insured employees for their input in relation to insurance.  Pam Bolster noted that though a survey of all insured employees was not done, some were asked for their input.  After discussion, Jaime Tibbits suggesting going with Blue Cross Blue Shield and the Higher Surcharge.  Discussion ensued in relation to the surcharge.  The board decided after reviewing the healthcare choices (blue cross blue shield vs mvp) and the surcharge choices presented of $26.50 per ton vs $27.00 per ton.  Comparisons to similar districts.  Bob Buerman made a motion to remain with Blue Cross Blue Shield and the lower surcharge of $26.50.  Jim Richards seconded the motion.  Total Budget Income of 2,288,132.00, Expense of $2,266,353.00, leaving the District with a projected surplus of $21,778.28.  Jaime Tibbits asked for a roll call.  Jared Blake-aye, Bob Buermann-aye, Mark Doremus-aye, Jennifer Getty-aye, Barry Kade-aye, Paul Lambert-aye, Jim Richards-aye, April St. Francis-aye, Mary Sylvester-aye, Jaime Tibbits-aye.
4)   Staff Reports: 
a) Directors Report:  

Construction has started on the expansion project.  Operations have seen a little difficulty but will be fully operational within a few weeks.  
The District began operating the Alburgh Transfer Station this past week and noted some details in relation to materials still on site.  Operations have been smooth and though there was some apprehension with customers but seem to have quickly realized the benefits.  Opportunities for outreach and education have been identified and acted on.  Discussion.  
b)  Finance Report:  

Pam Bolster noted the following:  

· The purchase a used Backhoe from the FY25 budget, necessary equipment. 
· Bond application is being worked on and is due on December 18.  
· She noted the audit dates in mid January.  
· In relation to the Alburgh transition, Tony the finance assistant worked hard to set up the Square payment system and did a great job ensuring a smooth transition.
5)   Other Business:

6)   Public Hearing & Public Comments:  No Attendees – Public Hearing Closed at 4:45PM.
7)   Other Business/Announcements:  None
Board Adjourned at 5:10PM                                                                                                                                                                                                                    
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