 Minutes

NWSWD Board of Supervisors Meeting
 
February 11, 2024
The Board of Supervisors of the Northwest Vermont Solid Waste Management District held their regularly scheduled board meeting on February 11, 2024, via zoom (noted) and at the St. Albans City Hall Council Chambers at 5:00PM.
	Supervisors Present:
Buermann, Bob – So. Hero 
Blake, Jared – Franklin 

Doremus, Mark – Bakersfield 
Getty, Jennifer – Fletcher            

Kade, Barry – Montgomery
Supervisors Absent:
Shepard, Kristin – Richford - zoom

Duchaine, Russel – Alburgh

Richards, Jim - No. Hero

Sylvester, Mary – Berkshire - zoom


	Lambert, Paul – Georgia

Micheli, Carlo – Swanton
St. Francis, April – Highgate
Tibbits, Jaime – Fairfield
Voegele, Al - St. Albans Town
Others Present:

John Leddy, Executive Director
Pam Bolster, Finance




Full Board Meeting 
1) Chair Jaime Tibbits welcomed all to the board and called the meeting to order at 5:00 PM. John Leddy noted new board member Jared Blake representing Franklin.  Introductions of all were made.
2)   Agenda Review-Additions/Deletions:  Al Voegele requested moving New Business in front of staff reports to ensure quorum for signatures of the Bond Paperwork.  All in agreement.
3)  Opportunity for Public Comment:  None

4)  Approval of Minutes for December 9, 2024.   Jaime Tibbits asked if there were any adjustments to the minutes for December 9, 2024.  No adjustments were requested. The minutes were approved as written.
5)   New Business:
a. Bond Resolution and Paperwork:  Jaime Tibbits asked for an overview of what the board would be signing.  Pam Bolster gave the background of the bond, stating this paperwork was the boards acceptance of the bond.  The resolution for the bond was previously completed.  Interest rate was questioned with Pam stating that 4.11 was the previous quote, things have changed since that was received and it could be higher.  The rate is not set by the bond bank until early March.  Discussion ensued.  Barry Kade asked about legal guidance.  John Leddy stated that we have a bond attorney and council through the bond bank.  The paperwork was circulated and signed by all present members of the board.  
b. Building Expansion Project Updates:  An update on the construction progression was presented by John Leddy.  The coordination has been challenging at times but cooperation has been very good by ReArch.  Some costs have been somewhat outside of the plan in relation to steel, stating demand is down so price is up...  John Leddy is pushing back on this and will keep the board informed.  
c. Operations – Alburgh Transfer Station Updates and Observations:  John Leddy updated the board on the Alburgh Operations stating the while some residents had been weary of the change, many have changed their view and appreciate the changes.  They have been enthusiastic of the education process. New signage is being put in place and site design and storage are being analyzed.
6)   Staff Reports: 
a) Directors Report: 
In addition to the Building Project and Alburgh Transfer Station, John Leddy noted the following: 

· GA Drop Off Site construction and site operations of all sites were discussed.  The board was asked to consider a sticker program that has been designed by John and staff.   A brief discussion ensued to be discussed further at a future meeting.

· A test load of plastics went to DelaPlastiques in Canada.  They took tubing and rigid plastics which they have tested and both tested well.  They are now looking for a commitment of how many loads a year.  All good. 

b)  Finance Report:  

Pam Bolster noted the following: 
· The completion of the field work in December for the FY24 audit.  No other contact from the auditor to date.

· New SWIP grant application was submitted.

· New phone system and IT services being led by Tony Miller.
7)   Other Business/Announcements:  None
8)   Meeting Adjourned:  6:20PM
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