 Minutes

NWSWD Board of Supervisors Meeting

September 10, 2025
The Board of Supervisors of the Northwest Vermont Solid Waste Management District held their regularly scheduled board meeting on September 10, 2025, via zoom (noted) and at the NWSWD Georgia Recycling Facility at 6:30PM.
	Supervisors Present:
Blake, Jared – Franklin 

Doremus, Mark – Bakersfield - zoom
Getty, Jennifer – Fletcher            

Kade, Barry – Montgomery
Lambert, Paul – Georgia

Supervisors Absent:
Buermann, Bob – So. Hero 

Shepard, Kristin – Richford 
Manahan, Mike – St. Albans City

McCracken, Alex – Alburgh – zoom

Micheli, Carlo – Swanton

	Richards, Jim - No. Hero - zoom

St. Francis, April – Highgate
Sylvester, Mary – Berkshire - zoom

Others Present:

John Leddy, Executive Director
Pam Bolster, Finance




Full Board Meeting 6:30PM

 Executive Committee Meeting 6:00PM
Chair Jennifer Getty welcomed all members and called the full board meeting to order at 6:35PM.
1)   Agenda Review-Additions/Deletions:  None
2)  Opportunity for Public Comment:  None

3)  Approval of Minutes for September 10, 2025.   Jim Richards made a motion to approve the minutes as written.  Jared Blake seconded the motion.  All were in favor and the motion passed.
4)   Staff Reports: 
a)  Directors Report: 

        John Leddy noted the following:

  Georgia Recycling Center Renovation Project:

· Completion of the renovation project in early July with exception of the punch-list.  

· HHW collection and storage room, recessed dumpster area, and compactor are in use.

· Currently educating customers on the new traffic patterns

· Final tweaks to the layout and procedures are in process.

· Signs will be hung next week

· Board members invited to the grand opening and ribbon cutting of the Georgia facility.

   Other Notes:

· Shipped to Quebec rigid plastics, maple tubing and plastic film.  They are happy with the product and the district will look at expanding the relationship.
· The compost collection truck has been delivered and hope to have it fully fitted by the middle of the month, ready for implementation.  Safe, Efficient and Reliable.

· The Freightliner compost truck will be sold once the new vehicle is operational.

· Alburgh drop off site operations have been successful throughout the summer with a large increase of users from the winter months.  We continue to maximize the site for better efficiency.

· Budget work has begun for FY27.  We plan to have committee meetings in October to obtain input.

b) Finance Report:  

Pam Bolster noted the following: 

· FY25 Final P&L presented reflected a loss of approximately 10K, with all expenses and income believed to be in.  Discussion and review of individual line items occurred.  The new VolP phone system was discussed which was not budgeted but felt necessary.
· FY26 Finance Package presented reflecting that all seems on target to date though it is very early in the year.

· FY25 Drop Off Site Trash Collection Analysis presented showing income and expense per ton with a comparison to the previous year.  Plans to expand this report were discussed.
· Discussion and Review of the District’s current cash position.  After renovation project expenditures, the District’s capital maintenance reserves are exhausted, its revenue reserves have depleted to less than 100K and operating cash has under 200K.  It was stressed that there will be a short term juggle to meet obligations and the importance of budget awareness as to ensure that no future losses occur and the necessity to rebuild funds, including reserve, capital maintenance and operational cash.
· New financial budget restraint controls including changes to the purchase order review process are in development.  
· Project Completion certification by the board will be needed when the renovation project is complete, requiring board majority.

· FY25 Audit and new contract proposal discussion:  An RFP was sent for audit services as current contract ends with FY25.  Only one proposal received from the current auditing firm RHR with the pricing at 17K FY26, 18K FY27, 19K FY28.  
· AI is being incorporated into minute production with the AI summary seemingly getting better from the initial review.  The AI summary is generated via Zoom. 

The board and staff discussed waste management policies and tourism impacts and out of state users.  The high cost of C&D disposal was discussed with it noted that alternatives for disposal are being looked at.
5)  New Business: None
6)  Other Business:

· Executive Committee in Executive Session met at 6PM to discuss the wage increase for the executive director.  They presented to the full board their recommendation.  The full board approved the recommendation. Executive Committee adjourned at 6:35PM
Meeting adjourned 8:20PM
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