Northwest Vermont Solid Waste Management District

158 MoORSE DRIVE, FAIRFAX, VT 05454
802-524-5986 * FaAX: 802-524-5987

'NOTICE
NORTHWEST VERMONT SOLID WASTE DISTRICT
BOARD OF SUPERVISORS MEETING
DATE: NOVEMBER 12, 2025
TIME: 6:30 PM

LOCATION: CITY HALL COUNSEL CHAMBERS, ST. ALBANS VT AND
VIA ZOOM: https://us02web.zoom.us/j/4456759564

1. Public Hearing on the NWSWD’s new Solid Waste Implementation Plan
2. Welcome, introductions, opening remarks —Chair
3.-0pporturﬁty for Public Comment
4. Approval of Minutes: October 8, 2025 (enclosed)
5. STAFF REPORTS
1) Executive Director’s Report
2) Financial Report
6.C6MMITTEE REPORTS

a. FINANCE- FY 27 Budget (Draft)- Shall the Board hold a Public Hearing on the
Draft FY2026 District Administrative Budget on Wednesday, December 3, 2025
at 6:00 PM at the St. Albans City Hall?

7. Other Business/Announcements
8. Adjourn

Pizza will be provided.

MEMBER COMMUNITIES
ALBURGH * BAKERSFIELD * BERKSHIRE * ENOSBURG * FAIRFIELD * FLETCHER * FRANKLIN * GEDORGIA * GRAND ISLE
HIGHGATE * ISLE LA MOTTE * MONTGOMERY * NORTH HERD * RICHFORD * ST. ALBANS CITY * ST. ALBANS TOWN
SHELDON * SOUTH HERO * SWANTON ' '




Minutes
NWSWD Boérd of Supervisors Meeting

October 8, 2025
The Board of Supervisors of the Northwest Vermont Solid Waste Management District held their
regularly scheduled board meeting on October 8, 2025, via zoom (noted) and at the NWSWD
Georgia Recycling Facility at 6:30PM.

Supervisors Present: ' Manahan, Mike — St. Albans City

Blake, Jared — Franklin Micheli, Carlo — Swanton — zoom (part of meeting)
Buermann, Bob— So. Hero ' St. Francis, April — Highgate
Doremus, Mark — Bakersfield - zoom ~ Sylvester, Mary — Berkshire - zoom

Lambert, Paul — Georgia

Supervisors Absent:

o - Others Present:
Getty, Jennifer — Fletcher . .
Kade, Barry — Montgomery John Leddy, Executive Director

Shepard, Kristin — Richford Pam Bolster, Finance
McCracken, Alex — Alburgh :
Richards, Jim - No. Hero

Full Board Meeting 6:30PM

Acting Chair April St. Francis welcomed all members and called the full board meeting to order at
6:35PM.

1) Agenda Review-Additions/Deletions: John Leddy noted that as part of the Preliminary Draft
Budget Presentation we will be scheduling a Flnance Committee Meeting to obtain their input
on the FY27 budget.

2) Opportunity for Public Comment: None

3) Approval of Minutes for September 10, 2025. April St. Francis noted that Alex McCracken
shows absent but on zoom. Pam Bolster will remove zoom. Bob Beurmann made a motion
to approve the minutes with that correction. Jared Blake seconded the motion. All were in
favor and the motion passed.

4) Staff Reports:

a) Directors Report:
John Leddy noted the following:




Discussion of New Customers at the Georgia Drop Off Site Presumably Due to Outreach in
relation to the GA Drop Off Site Renovation. Signage discussion at the sites occured.
Mike Manahan offered to run informational ads about the Drop Off Sites on his Facebook
page for St. Albans.

The plastic collection partnership with the Rotary Club of St. Albans and Trex in relatlon to
plastic film collection, their own and they have brought on board other local businesses
encouraging the separation and collection of their plastic film. They have started
delivering loads.

Solid Waste Implementation Plan Renewal — Draft was accepted by the State. John Leddy
will send the plan for the board to review. Two public meetings will need to be held and
the board will need to ratify the plan. Pubhc meetings will be scheduled and the plan w111
be forwarded to the full board.

Paint Care Program is being reviewed. The NWSWD will be assisting in a study that
categorizes anything in relation to paint. As well the District will be showing them how
our facility works.

April St. Francis asked about the punch list for the project, whether it was complete. John
Leddy stated that it was done on our end but Rearch controls closing it out. She asked
about the project closure paperwork for the bond bank. Pam Bolster stated that once the
punch list is closed by Rearch the paperwork will be brought to the board for signatures.
No vote is required, just a majority of the board signing off on the completion of the
project.

Mr. Blake asked about any warehouse adjustments that were made to accommodate the
new set up. Discussion ensued. The re-opening of Reuse was discussed.

b)Finance Reportﬁ
Pam Bolster noted the following:

Drop Off Sites financials are steady. The P&L for FY26 reflects a small surplus and we
hope to keep that forward movement.

The CD with Union Bank has matured with the District w1thdraw1ng the funds. It was
rolled over three times in a year and a half and the total interest earned on the 100K
amounted to approximately 10K. The CD with VT Federal CU matures May 2026 and
Pam hoped to be able to let it ride to maturity as the project has depleted current available
cash reserves.

The payment for the bonds amounting to 130K will be going out in late October for the
November payments.

The FY25 Audit is scheduled for Nov 4, 5, 6™ with a scheduling conflict as Pam has been
called to Jury Duty of which she has réquested recusal but not heard from the State yet, as
well as a scheduled Dr’s Appt conflict. She is working on it and has requested from the
audit company that it be rescheduled to the 5%, 6" and 7" and is awaiting confirmation.

It was asked of the board to move the November meeting from the 5 to the 12™ due to
the conflicts for finance the week of the 5%.

Discussion of the shutdown and effects to the District ensuéd. Pam Bolster and John
Leddy explained where the grant funds we receive from the two grants come from. None
of these funds are direct federal funds or pass through funds so we are secure in
anticipated funding.



S) Preliminary Draft Budget Presentation:
Budget challenges this year included the addition of Alburgh, and the new GA fac111ty as
expenses are increasing without any historical data, as well as surcharge discussions and
review. It was requested that the operation and finance committee meet to discuss. She
noted fixed costs are plugged into the budget and discussed the bond payments for FY27
and reviewed the schedule for the three bonds. An overview of the surcharge piece to the
budget was discussed and a brief history was given of the District’s surcharge with
comparison to the rate of inflation over the years.

6) Other Business:
o Acting chair requested that the current committee assignments be sent out to the full board
with the committee overview so all members can consider if they would like to volunteer
to be on a committee.

Meeting adjourned 7:50 PM




FY26 Approved

Budget
7/1/2025 - -
NWSWD FY27 Budget Proposal 6/30/2026 FY25 Actual . FY25 Budget
1 Hazardous Waste Income 35,365.00 38,500.00 26,178.96 = 28,000.00
2 Trash income 660,947.00 643,592.00 521,666.78 = 372,000.00
3 Sale of Recyclables 65,265.00 57,000.00 - 48,424.99 44,000.00
4 Recycling Income 119,750.00 12500000  123,24560  100,000.00
5 Municipal Assessments 74,385.00 79,833.00 = 67,802.50 67,892.00
6 Hauler Lisencing ©2,280.00 1,600.00 " 1,570.00 1,600.00
7 Electronic Recycling 23,540.00 14,000.00 13,841.01 24,000.00
8 Composters - - 60.00 2,000.00
9 Recycle Bins - 286.00 350.00
10 A. Surcharge - 29.00 1,016,223.00 1,004,714.07 -962,690.00
B. Surcharge - 30.00
_C. Surcharge - 31.00
D. Surcharge - 32.00 05,88 »
11 SWIP Grant 47,035.00 @ 47,357.00 47,357.00 47,035.00
12 Pesticide Grant 7,942.00 15,884.00 7,942.00 - 7,942.00
13 Misc. 500.00 500.00 (5640.,48) 500.00
14 Interest 5,500.00 . 1,200.00 = 9,420.63 | 5,300.00
Compost Collection
15 ~ Commercial 188,000.00 179,000.00 - 138,592.75 159,500.00
16 Residential - 40,000.00 . 35,000.00 31,813.81 @ 40,000.00
17 Brush 1,400.00 5,500.00 5,548.00 500.00
TOTAL INCOME - SURCHG A - 29 2,288,132.00 2,427,420.00 2,048,013.62 1,863,309.00
TOTAL INCOME - SURCHG B - 30 2,468,228.00 -
TOTAL INCOME - SURCHG C - 31 2,509,037.00
TOTAL INCOME - SURCHG D -32 - 2,549,846.00
1 Training and Development ~ 5,000.00 = 3,000.00 449.46 5,000.00
2 insurance - P & C/WC 80,000.00 - 80,000.00 65,452.72 74,000.00
3 Utilities 19,500.00 - 26,500.00 23,551.25 15,500.00
4 Office Supplies 5,000.00 4,000.00 3,589.76 4,000.00
5 Copier Lease 2,300.00 2,300.00 2,232.49 2,000.00
6 Postage and Delivery 1,300.00 850.00 730.00 1,700.00
7 Dues - 18,000.00 18,000.00 22,584.50 - 10,000.00
8 Misc. - Discretionary Expense 2,500.00 2,500.00 1,131.61 2,500.00
) Advertising 1,500.00 2,000.00 441218 3,000.00
10 Office Equipment 9,500.00 17,100.00 23,890.00 = 6,500.00
11 Bank Service Charges 4,500.00 9,200.00 1 8,417.66 3,000.00
\ Total Administration Expense 149,100.00 , 165,450.00 = 156,441.63 - 127,200.00
1 | Payroll Processing 5,500.00 6,400.00 6,112.68 4,900.00
2 | Gross Wage 877,018.00 969,450.94 795,849.59 811,842.00
3 | Benefits ) 315,377.00 297,745.63 268,037.86 227,474.00
4 | ER457 34,825.00 38,129.99 -29,179.05 33,861.91
5 | ERTax. -51,001.22 91,416.27 65,726.02 65,454.00




Total Personnel

1,143,531.91

1,283,721.22 . 1,403,142.83 1,164,905.20
1 Bond Payments 158,174.50 © 159,529.75 47,752.24 38,070.00
2 Legal / Accounting 14,000.00 17,000.00 14,670.00 14,700.00
3 - Property Taxes 10,500.00 12,210.00 11,305.30 10;000.00
4 Meétings/Retreats 500.00 500.00 - 189.28 500.00
5 Contingency 3,000.00 3,000.00 - 3,000.00
Total Board of Supervisors 186,174.50 192,239.75 7391682 66,270.00
1 Plowing / Mowing 3,800.00 5,800.00 2,845.00 3,000.00
2 Building Maintenance 8,075.00 15,500.00 11,328.53 6,000.00
3 Building Improvements 500.00 500.00 = 1,215.97 1,000.00
4 Mobile Equipment Fuel 64,992.00 54,000.00 . 50,320.75 58,000.00
5 Mobile Equipment Maintenance/hepairs 35,000.00 - 22,000.00 ":?f: v 55,684.82 30,000.00
6 | Equipment Supplies / Maintenance / Repair 10,000.00 = 12,000.00 11,510.16 10,000.00
7 Warehouse Supplies 5,000.00 5,000.00 5,082.21 5,000.00
8 New.Equipment 1,000.00 '1,000.00 279.00 . 1,000.00
9 Capital Maintenance - - 45,944.00 45,944.00
10 |  Alburgh Transfer Station Equip Lease 15,000.00 '
u_ . NewTrickilesss. ... 53,520.0 - -
Total Facilities / Equipment 143,367.00 184,320.00 184,210.44 159,944.00
Inc/dec over prevyr| o
1 Education / Outreach 10,000.00 10,000.00 . 6,283.83 12,000.00
2 Hazardous Waste 48,000.00 68,000.00 64,566.47 35,000.00
3 Trash Disposal 220,841.00 207,149.76 171,667.01 . 107,216.00
4 Recycling 94,450.00 122,000.00 103,552.05 72,000.00
5 E-Waste 3,900.00 - 2,500.00 234672 3,800.00
6 Composting 110,000.00 115,000.00 108941.16 95000
7 DO Site 14,800.00 25,000.00 22321.03 12000
8 Community Assistance 1,000.00 1,000.00 : - 1000
9 Enforcement 1,000.00 1,000.00 0 1000
' Total Direct Services 503,991.00 551,649.76 = 479,668.27  339,016.00
Total Expense 2,266,353.72 = 2,496,802.34 2,059,142.36 1,835,961.91
Netw Surcharge A - 29 21,778.28 (69,382.34) (10,562.53) 27,347.09
Net w Surcharge B - 30 (28,574.34)
Netw Surcharge C-31 - 12,234.66
Netw Surcharge D - 32 53,043.66
Municipal Assessment w/ .20c increase o
1.60 85,155.00
diff fr 1.50 of 5,322.00




3:18 PM , Northwest Vermont Solid Waste Mgt District

110125 . . Profit & Loss Budget vs. Actual
Accrual Basis July through October 2025
Jut - Oct 25 : Budget $ Over Budget % of Budget

Ordinary Income/Expense {

Income

Compost Collection

Commercial Route Compost 45,354.25 188,000.00 -142,645.75 24.1%
Brush Collection : 3,133.00 1,400.00 1,733.00 223.8%
Residential Route Composting 10,102.52 . 40,000.00 -29,897.48 25.3%
Compost Collection - Other 5.00
Total Compost Collection 58,594.77 229,400.00 -170,805.23 25.5%
Computer/Electronic Recy Income 7,287.17 23,540.00 -16,252.83 31.0%
Grants
Pesticide Grant 0.00 7,942.00 -7,942.00 0.0%
SWIP Grant 0.00 47,035.00 -47,035.00 0.0%
Total Grants 0.00 54,977.00 -54,977.00 0.0%
Hauler Licensing . 1,490.00 2,280.00 , -790.00 65.4%
Haz Waste Fees 10,641.80 35,365.00 -24,723.20 30.1%
Interest Income 2,333.65 5,500.00 -3,166.35 42.4%
Miscellaneous Income " 450.50 500.00 -49.50 90.1%
Municipal Assessments . 74,384.80 74,385.00 -0.20 100.0%
Recycling Income 62,075.15 119,750.00 -57,674.85 51.8%
Sale of Recyclables Aﬂwwo,.mm 65,265.00 -47,934.41 26.6%
Trash Income 236,102.19 660,947.00 -424,844.81 35.7%
Surcharge Income 269,943.85 1,016,223.00 -746,279.15 26.6%
Minor A/R and A/P Charge-Off -0.54
Total Income 740,633.93 2,288,132.00 -1,547,498.07 32.4%
Cost of Goods Sold )
Cost of Goods Sold 10.03
Total COGS 10.03
Gross Profit 740,623.90 2,288,132.00 -1,547,508.10 32.4%
Expense
Administration Expenses
Advertising 1,336.60 1,500.00 -163.40 89.1%
Bank Service Charges
Credit Card Processing 1,868.32
Bank Service Charges - Other 0.00 4,500.00 -4,500.00 0.0%
Total Bank Service Charges 1,868.32 4,500.00 -2,631.68 41.5%
Copier Lease 1 748.60 2,300.00 -1,551.40 32.5%
Dues 8,064.76 18,000.00 -9,935.24 44.8%
Insurance 35,153.05 80,000.00 -44,846.95 43.9%
Misc. 132.00 2,500.00 -2,368.00 5.3%
Office Equipment 3,748.09 9,500.00 -5,751.91 39.5%
Office Supplies 552.38 5,000.00 -4,447 .62 11.0%
Postage and Delivery 0.00 1,300.00 -1,300.00 - 0.0%
Training/Development 0.00 5,000.00 -5,000.00 0.0%
Utilities
Telephone 1,673.59 ]
Utilities - Other 4,989.41 19,500.00 -14,510.59 25.6%
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3:18 PM . Northwest Vermont Solid Waste Mgt District

110125 Profit & Loss Budget vs. Actual
Accrual Basis . July through October 2025
Jul - Oct 25 . Budget $ Over Budget . % of Budget
Total Utilities 6,663.00 19,500.00 : - -12,837.00 . 34.2%
" Total Administration Expenses 58,266.80 149,100.00 - -90,833.20 39.1%
Personnel Expenses
Benefits
ER 457 Cont 9,256.53 34,825.00 -25,568.47 26.6%
Benefits - Other 124,600.63 315,377.00 -190,776.37 39.5%
Total Benefits 133,857.16 350,202.00 -216,344.84 38.2%
ER Taxes 22,274.68 51,001.22 -28,726.54 43.7%
Gross Wages 271,320.02 877,018.00 -605,697.98 30.9%
Payroll Processing 2,557.97 5,500.00 -2,942.03 46.5%
Total Personnel Expenses 430,009.83 1,283,721.22 -853,711.39 33.5%
Board of Supervisors
VMBB Bond Expense Series 2025-1 0.00 21,115.00 -21,115.00 0.0%
VMBB Bond Expense Series 2024-1 0.00 87,118.00 -87,118.00 0.0%
Board Meetings/Retreats 42.60 500.00 -457.40 8.5%
Legal/Accounting 11,530.00 14,000.00 -2,470.00 82.4%
Property Taxes 10,701.84 10,500.00 201.84 101.9%
Sheldon Land Note-Contingency 0.00 3,000.00 -3,000.00 0.0%
VMBB Bond Expense Series 2007-1 0.00 49,941.50 -49,941.50 0.0%
Total Board of Supervisors 22,274.44 186,174.50 -163,900.06 12.0%
Facilities/Equipment Expenses v
Alburgh Equipment Lease 0.00 15,000.00 -15,000.00 0.0%
Mobile Equipment Maint/Repairs 9,740.08 35,000.00 -25,269.92 27.8%
Captial Maintenance 1,787.32
New Equipment 0.00 1,000.00 -1,000.00 0.0%
Building Improvements 0.00 500.00 -500.00 0.0%
Building Maintenance / Repairs 436.74 8,075.00 -7,638.26 5.4%
Equipment Supplies/Maintenance 1,784.61 10,000.00 -8,215.39 17.8%
Janitorial 3,309.77
Mobile Equipment Fuel 14,809.90 64,992.00 -50,182.10 22.8%
Plowing/Mowing 1,540.00 3,800.00 -2,260.00 40.5%
Warehouse Supplies 2,119.90 5,000.00 -2,880.10 42.4%
Total Facilities/Equipment Expenses 35,528.32 .Kw.wmﬂoo -107,838.68 24.8%
Direct Services .
Trash Disposal 74,055.83 220,841.00 -146,785.17 33.5%
Enforcement 0.00 1,000.00 ~-1,000.00 0.0%
Community Assistance 0.00 1,000.00 -1,000.00 0.0%
Drop Off Site Expenses 4,809.65 14,800.00 -9,990.35 32.5%
Composting
Brush Collection 2,020.00
Commercial Route Compost 20,007.00 . -
Composting - Other 7,689.51 110,000.00 -102,310.49 7.0%
Total Composting 29,716.51 110,000.00 -80,283.49 27.0%
Recycling 45,633.25 94,450.00 -48,816.75 48.3%
Computer/Electronic Collection 0.00 3,900.00 -3,900.00 0.0%
Education Outreach 3,203.50 10,000.00 ' -6,796.50 32.0%
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3:18 PM

1110125
Accrual Basis

Northwest Vermont Solid Waste Mgt District

Profit & Loss Budget vs. Actual
July through October 2025

Hazardous Waste
Total Direct Services
Total Expense
Net Ordinary Income

Net Income

Jul - Oct 25 Budget $ Over Budget % of Budget
13,170.47 48,000.00 -34,829.53 27.4%
170,589.21 503,991.00 -333,401.79 33.8%
716,668.60 2,266,353.72 -1,549,685.12 31.6%
23,955.30 2 ,778.28 2,177.02 110.0%
23,955.30 21,778.28 2,177.02 110.0%
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© 3:20 PM

11/10/25
Cash Basis

Northwest Vermont Solid Waste Mgt District

Receipts
October 2025

Alburgh Elementary

All Metals Recycling

Bakersfield Elementary/Middle School
Bayside Pavillion

Berkshire Elementary

Beth-El Court Association
BFA-St. Albans City (c)

Brookside Condos 2

Call To Recycle ’

Cash

Cherry Tree Court Apartments
Complete Demolition Service LLC
DC Plastiques

Drop Off Sites

Duffy's

Enosburg Elementary School (c)
Enosburg Falls Middle School (c)
Fairfield Center School (c)
Fletcher Town School District
Franklin County Rehab ’
Gagner, Steven

Georgia Town School District (c)
Georgia, Town of

Good Point Recycling, American Retroworks
Grice Brook Gardens

Heritage Lane Apartments
Hodgdon Bros & Sons inc
Huntington Estates HOA

Isle La Motte, Town of

Jeff's Seafood

Jerome Trucking

Kaiju Kitchen

Los Jefes

Lovelettes Custom Cutting

Main Street Market

Maple City Diner

Maple Run School District Central Office
Med Associates

Mill River Brewing

Mimmo's-c

Montgomery Elementary School
Myers

NCTC

Northwest Counseling & Support Services
Northwest Medical Center/Hospitality (c)
Pet Food Warehouse

Rena Enterprises Inc.

Richford Elementary School
Richford High School

Sheldon School (c)

Simon's Island Beverage

St. Albans City School (c)

St. Albans Town

St. Albans Town School (SATEC)
St. Albans, City

Superior Technical Ceramics
Susan LeClair Catering
Sylvesters Rubbish Removal, LLC
Thai House, LLC

Tuttle's Trucking-Customer
Warner Home

TOTAL

Oct 25

100.00
1,464.40
192.50
85.00
160.00
100.00
83.00
68.00
1,471.40
140.00
153.00
574.79
901.69
67,892.34
5,751.88
235.00
205.00
143.00
87.50
363.00
160.00
340.00
30.00
587.92
158.00
151.00
568.50
100.00
693.00
180.50
10.00
85.00
68.00
135.00
325.00
770.50
54.00
300.00
535.50
83.00
400.00

12,094.34

68.00
136.00
506.00
126.00

10.00
87.50
145.00
68.00
180.00
693.00
70.00
323.00
40.00
160.50
221.00
7,999.03
68.00

18,699.80
153.00

127,754.59
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3:21 PM

11/10/25
Cash Basis

Northwest Vermont Solid Waste Mgt District

Payments
October 2025

Adobe Systems Inc.

All Cycle - Highgate Transfer
Amazon.com

Bobby T's Commercial Cleaning Services
Bourne's Energy '
Casella-Hyde Park Transfer Station
Chittenden Solid Waste District
Cintas ‘

Comcast Business

Complete Septic Services
Evergreen Property Options, LLP
Franklin County NY Landfill
Georgia Auto Parts

Georgia Market

Graziano, Anthony M

Green Mountain Power

Hudak Farms

Infinity Trust VSP

Interstate Refrigerant Recovery, Inc
J&L Hardware, Inc.

K-N-8 Tire Recycling

Kaseweter, Mikhala

King, Butch

Maple, Tim

Miller, Tony

Misc

Morse Industrial Park Owners Association
Myers Recycling Center

Ooma inc

PayData

Plant, Shannon

R.L. Vallee, Inc.

R.R. Charlebois Inc.

Sleep Well Recycling

Vermont Electric Coop

VT Gas Systems

VT Motor Veh

Walmart

TOTAL

Oct 25

4377
11,721.34
-338.00
-900.00
-87.36
-4,420.55
-1,183.50
-66.70
-136.44
-168.73
-385.00
-5,801.75
-87.60
-42.60

-22.40-

-790.04
-6,832.00
-220.29
-594.00
-149.00
-1,949.00
-340.55
-36.40
-73.30
-14.42
-19,016.33
-3,204.88
-2,884.20
-222.76
-93,731.12
-16.80
-4,724.51
" -117.60
-3,636.90
-25.26
-114.22
-17.00
-53.24

-164,139.56
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3:22 PM | Northwest Vermont Solid Waste Mgt District

1110125 Alburgh Profit & Loss
Accrual Basis - October 2025
‘Oct 25
Ordinary Income/Expense ‘
Income
Compost Collection
Commercial Route Compost 0.00
Brush Collection 553.00 ,
Total Compost Collection » 553.00
Recycling Income ' 1,228.00
Sale of Recyclables - 569.80
Trash Income 15,530.00
Total Income 117,880.80
Gross Profit 17,880.80
Expense
Administration Expenses
- Utilities :
Telephone 92.91
Utilities - Other 126.64
Total Utilities 219.55
Total Administration Expenses 219.55 .
Personnel Expenses
ER Taxes 572.29
Gross Wages 5,869.65
Total Personnel Expenses 6,441.94
Direct Services )
Trash Disposal 5,324.56
Recycling 2,160.00
Total Direct Services 7,484.56
Total Expense 14,146.05
Net Ordinary Income 3,734.75
Net Income 3,734.75
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322PM - Northwest Vermont Solid Waste Mgf District

11110125 Alburgh Profit & Loss
Accrual Basis . July through October 2025
Jul - Oct 25
Ordinary Income/Expense
Income
Compost Collection
Commercial Route Compost 0.00
Brush Collection 2,753.00
Total Compost Collection 2,753.00
Computer/Electronic Recy income 516.60
Recycling Income 5,892.00
Sale of Recyclables 3,544.39
Trash Income 75,926.00
Total Income 88,631.99
Gross Profit 88,631.99
Expense.
Administration Expenses
Bank Service Charges
Credit Card Processing 318.82
Total Bank Service Charges 318.82
Utilities
Telephone 373.23
Utilities - Other 670.06
' Total Utilities " 1,043.29
Total Administration Expenses 1,362.11
Personnel Expenses
ER Taxes 1,899.34
Gross Wages 19,479.91
Total Personnel Expenses 21,379.25
Facilities/Equipment Expenses
Mobile Equipment Maint/Repairs 12.74
Building Maintenance / Repairs 43.93
Equipment Supplies/Maintenance 826.12
Total Facilities/Equipment Expenses 882.79
Direct Services
Trash Disposal 24,282 .38
Drop Off Site Expenses 1,631.48
Composting )
Brush Collection 1,620.00
Total Composting 1,620.00
Recycling 8,601.70
Hazardous Waste 20.00
Total Direct Services 36,155.56
Total Expense 59,779.71
Net Ordinary Income 28,852.28
Net Income

28,852.28
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3:23 PM

11/10/25
Accrual Basis

Northwest Vermont Solid Waste Mgt District

Bakersfield Profit & Loss
October 2025

Ordinary Income/Expense
Income
Compost Collection
Commercial Route Compost

Total Compost Collection

Computer/Electronic Recy Income
Trash Income

Total Income
Gross Profit

Expense
Personnel Expenses
ER Taxes
Gross Wages

Total Personnel Expenses

Direct Services
Trash Disposal
Recycling

Total Direct Services
Total Expense
Net Ordinary Income

Net Income

Oct 25

0.00
0.00

11.00
3,198.00

3,209.00

. 3,209.00

63.45
651.00

714.45

1,434.45
295.51

1,729.96

2,444.41

764.59

764.59
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3:23 PM

11/10/25
Accrual Basis

Northwest Vermont Solid Waste Mgt District

Bakersfield Profit & Loss
July through October 2025

Ordinary Income/Expense
Income .
Compost Collection
Commercial Route Compost

Total Compost Collection

Computer/Electronic Recy Income
Sale of Recyclables
Trash Income

Total Income
Gross Profit

Expense
Personnel Expenses
ER Taxes
Gross Wages

Total Personnel Expenses

Direct Services
Trash Disposal -
Drop Off Site Expenses
Recycling

Total Direct Services
Total Expense
Net Ordinary Income

Net Income

Jul - Oct 26

0.00

0.00

162.22
775.22
13,952.00

14,889.44

14,889.44

239.31
2,455.20

2,694.51

4,731.76

280.16
1,035.02

6,046.94

. 8,741.45

6,147.99.

6,147.99
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3:23 PM

11/10/25
Accrual Basis

Northwest Vermont Solid Waste Mgt District

Georgia Drop Off Site Profit & Loss
October 2025 : -

Ordinary Income/Expense
Income .
Compost Collection
Commercial Route Compost

Total Compost Collection

Computer/Electronic Recy Income
Haz Waste Fees
Recycling Income

Sale of Recyclables
Trash Income

Total Income
Gross Profit

Expense
Personnel Expenses
ER Taxes
Gross Wages

Total Personnel Expenses

Direct Services
Trash Disposal
Recycling

Total Direct Services
Total Expense
Net Ordinary Income

Net Income

Oct 25

0.00
0.00

2,396.48
1,570.00
9,337.50

894.60
19,082.34

33,280.92

33,280.92

1,093.93
11,219.72

12,313.65

7,246.76
4,531.55

11,778.31

24,091.96

9,188.96

9,188.96
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3:24 PM

11/10/25
Accrual Basis

Northwest Vermont Solid Waste Mgt District

Georgia Drop Off Site Profit & Loss
' July through October 2025

Ordinary Income/Expense
Income
Compost Collection :
Commercial Route Compost

Toi;al Compbst Collection

Computer/Electronic Recy Income
Haz Waste Fees
Miscellaneous Income

Recycling Income

Salé of Recyclables
Trash Income

Total Income
Gross Profit
Expense .
Personnel Expenses

ER Taxes
Gross Wages

Total Personnel Expenses

Facilities/Equipment Expenses
Building Maintenance / Repairs
Warehouse Supplies

Total Facilities/Equipment Expenses

Direct Services
Trash Disposal
Drop Off Site Expenses
Recycling
Hazardous Waste

Total Direct Services
- Total Expense
Net Ordinary Income

Net Income

Jul - Oct 25

.0.00

0.00

6,163.18
7.994.80
5.50

48,226.65

7,780.73
82,659.69

152,830.55

152,830.55

4,211.14
43,190.97

47,402.11

43.95
29.66

73.61

' 27,096.65

1,375.41
28,304.45
621.74

57,398.25

104,873.97

47,956.58

47,956.58

Page 1




3:25 PM

11/10/25
Accrual Basis

Northwest Vermont Solid Waste Mgt District

Montgomery Profit & Loss
October 2025

Ordinary Income/Expense
Income
Compost Collection
Commercial Route Compost

Total Compost Collection

Computer/Electronic Recy Income
Haz Waste Fees
Recycling Income

Sale of Recyclables
Trash Income

Total Income
Gross Profit

Expense
Administration Expenses
Utilities

Total Administration Expenses

Personnel Expenses
ER Taxes
Gross Wages

Total Personnel Expenses

Direct Services
Trash Disposal
Recycling

Total Direct Services
Total Expense
Net Ordinary Income

Net Income

Oct 26

0.00
0.00

33.00
0.00
620.00

128.25
5,5615.00

6,296.25

6,296.25

25.26
25.26

156.35
1,603.69

1,760.04

1,677.24
672.69

2,249.93

4,035.23

2,261.02

2,261.02
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3:25-PM

11/10/25
Accrual Basis

" Northwest Vermont Solid Waste Mgt District

Montgomery Profit & Loss
July through October 2025

Jul - Oct 25
Ordinary Income/Expense
Income
Compost Collection
Commercial Route Compost 0.00
Total Compost Collection 0.00
Computer/Electronic Récy Income - 195.04
Haz Waste Fees 0.00
Recycling Income 2,237.00
Sale of Recyclables 2,170.58
Trash Income 24,385.00
Total Income 28,987.62
Gross Profit 28,987.62
Expense
Administration Expenses
Utilities 101.09 .
Total Administration Expenées 101.09
Personnel Expenses .
ER Taxes 572.72
Gross Wages . 5,874.19.
Total Personnel Expenses 6,446.91
Direct Services
Trash Disposal 5,864.03
Drop Off Site Expenses 311.75
Recycling 2,811.64
Hazardous Waste 20.00
Total Direct Services 9,007.42
N
Total Expense ‘ 15,555.42
Net Ordinary Income 13,432.20
Net Income 13,432.20
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3:25 PM

11/10/25
Accrual Basis

Northwest Vermont Solid Waste Mgt District

"No. Hero Profit & L.oss
October 2025

Ordinary Income/Expense
Income
Compost Collection
Commercial Route Compost
Brush Collection

Total Compost Collection

Computer/Electronic Recy Income
Haz Waste Fees
Recycling Income

Trash Income
Total Income
Gross Profit

Expense
Personnel Expenses
ER Taxes '
Gross Wages

Total Personnel Expenses

Direct Services
Trash Disposal
Recycling

Total Direct Services
Total Expense
Net Ordinary Income

Net Income

- Oct 26

- 0.00
30.00

30.00

30.00
0.00
894.50

© 4,829.00

5,783.50

5,783.50

134.55
1,379.79

1,5614.34

2,043.69
390.38

2,434.07

3,948.41

1,835.09

1,835.09
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3:25 PM ' Northwest Vermont Solid Waste Mgt District

11110125 No. Hero Profit & Loss
Accrual Basis July through October 2025
Jul - Oct 25
Ordinary Income/Expense
Income
Compost Collection
Commercial Route Compost 0.00
Brush Coliection 380.00
Total Compost Collection 380.00
Computer/Electronic Recy income 250.13
Haz Waste Fees 11.00
Recycling Ingome 5,674.50
Sale of Recyclables 1,467.76
Trash Income 20,777.00
Total Income 28,560.39
Gross Profit 28,560.39
Expense
Personnel Expenses .
‘ER Taxes 486.19
Gross Wages 4,986.07
Total Personnel Expenses 5,472.26
Direct Services
Trash Disposal 7,697.04
Drop Off Site Expenses 562.76 -
Recycling 4,341.64
Hazardous Waste 20.00
Total Direct Services 12,621.44
Total Expense 18,093.70
Net Ordinary Income 10,466.69
Net Income 10,466.69
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3:26 PM

11/10/25
Accrual Basis

Northwest Vermont Solid Waste Mgt District

St. Albans Profit & Loss
October 2025

Ordinary Income/Expense
Income
Compost Collection )
Commercial Route Compost

Total Compost Collection
Trash Income |
Total Income
Gross Profit

Expense
Personnel Expenses
ER Taxes
Gross Wages

Total Personnel Expenses

Direct Services
Trash Disposal

Total Direct Services
Total Expense
" Net Ordinary Income

Net Income

Oct 25

0.00
0.00
4,189.50

4,189.50

4,189.50

47.20
483.90

531.10

1,377.61
1,377.61

1,908.71

2,280.79

2,280.79
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3:26 PM Northwest Vermont Solid Waste Mgt District

1110/25 St. Albans Profit & Loss
‘Accrual Basis , July through October 2025

Ordinary Income/Expense
Income
Compost Collection
Commercial Route Compost

Total Compost Collection
Recycling Income

Sale of Recyclables
Trash Income

Total Income
Gross Profit
Expense
Personnel Expenses

ER Taxes
Gross Wages

Total Personnel Expenses

Direct Services
Trash Disposal
Drop Off Site Expenses
Recycling
Hazardous Waste

Total Direct Services
Total Expense
Net Ordinary Income

Net Income

Jul - Oct 25

0.00
0.00
5.00

579.69
18,031.50

18,616.19

18,616.19

172.33
1,766.76

1,939.09

4,383.97
403.32
538.80

20.00

5,346.09

7,285.18

11,331.01

11,331.01
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