 Minutes

NWSWD Board of Supervisors Meeting

November 12, 2025
The Board of Supervisors of the Northwest Vermont Solid Waste Management District held their regularly scheduled board meeting on November 12, 2025, via zoom (noted) and at the St. Albans City Hall Counsel Chambers at 6:30PM.
	Supervisors Present:
Buermann, Bob – So. Hero 

Doremus, Mark – Bakersfield – zoom
Getty, Jennifer – Fletcher  
Kade, Barry – Montgomery - zoom

Lambert, Paul – Georgia

Supervisors Absent:
Blake, Jared – Franklin 

McCracken, Alex – Alburgh 
Richards, Jim - No. Hero 

	Manahan, Mike – St. Albans City

Micheli, Carlo – Swanton – zoom
Shepard, Kristin – Richford - zoom
St. Francis, April – Highgate
Sylvester, Mary – Berkshire - zoom

Others Present:

John Leddy, Executive Director
Pam Bolster, Finance




Full Board Meeting 6:30PM

Chair Jennifer Getty welcomed all members and called the full board meeting to order at 6:50PM.
1) Public Hearing 1 on the NWSWD’s new Solid Waste Implementation Plan: John Leddy forwarded the new SWIP to the board members.  He explained that two public hearings need to be held then the board will vote to approve the Draft SWIP.  Discussion ensued with it noted that the at the next meeting after the public hearing the board will discuss details of the SWIP.  Warning the public hearings was reviewed.  Mr. Kade asked that warning of public hearing details be researched in particular the amount of time it needs to be warned in advance of the meeting. 
2)  Welcome, Introductions, opening remarks - Chair:  A welcome to the board.
3) Opportunity for Public Comment:  None

4)  Approval of Minutes for October 9, 2025.   Mark Doremus moved to approve the minutes, April St. Francis seconded.  All were in approval, Jennifer Getty abstained.  The motion was passed.
5)   Staff Reports: 
a)  Directors Report: John Leddy stated he had no written directors report but noted the following:
· District operations numbers for usage is down from seasonal highs.  

· Issues with equipment specifically the trailer used to haul the C&D.  Work has been done to repair it.  Blairs who hauls for us and uses this trailer to do so has been slow to respond to our requests for hauls.  They have driver shortages and we are working with them to ensure quicker service in the future.

· Safety audit by VLCT done in July was reviewed with the board.  Noted was some of the issues the District should address.  Also noted was that they were happy with some of the things done and they would be sharing those with other District’s
b) Finance Report:  

Pam Bolster noted the following: 

· Audit field visit is complete and went well.  Two auditors visited and completed their work in 1.5 days of the scheduled 3.  They found us organized and helpful through the process.  No issues thus far.

· Drop Off site numbers coming down slightly.  Current budget reflects a 28K surplus thus far.

· Large payment to the bonds of 130K have been made.  Three bonds, two principle payments, three interest payments.   
6) Committee Reports:  Finance – FY27 Draft Budget.  Shall the Board hold a Public Hearing on the Draft FY27 District Administrative Budget on Wednesday, December 3, 2025 at 6:00 at the St. Albans City Hall.
Pam Bolster directed the board to the draft FY27 budget and noted the following:

· The finance committee met twice to discuss the budget and review the challenging pieces.

· Healthcare was analyzed thoroughly and found that MVP for the same plan, a high deductible .HSA compatible plan, was appx. 24K less expensive than BCBS.  Though there are some in the middle of procedures, the savings is great enough to make the switch to MVP.
· Surcharge was analyzed in depth.  Inflation was discussed as well as where the surcharge would be if we had kept up with the inflation yearly was reviewed along with the current surcharge amounts in place from other Districts.  Pam noted that the surcharge based on that review should be over $36.00 per ton.  She noted that they are not requesting $36 but have to be at least at $31 per ton to make the budget work and she would prefer $32 per ton for the cushion.  Discussion occurred.  The budget presented gives options for four surcharge amounts, $29, $30, $31, & $32 per ton with $31 being the rate at which we show a small surplus.  Noted that the Finance Committee was split on $31 or $32.  Jennifer Getty stated she felt comfortable with $32 per ton.  A discussion of yearly increases rather than larger periodic increases.  VOTE:  Barry Kade made a motion for $31 per ton.  No second.  Discussion of our robust District services offered in comparison to other Districts was taken into consideration.  Discussion of future measured surcharge increases occurred.  Paul Lambert made a motion for $32 per ton.  April St. Francis seconded the motion.  The board was in favor with Barry Kade voting nay.  
· Noted was the .10 cent increase to the Municipal Assessment increasing it to $1.50 per resident.

· Discussion of the added line for a new roll off truck and whether leasing or purchasing is the way to go.  The plugged budget figure is an approximate of the current lease pricing.  No decision of whether to lease or purchase needs to be decided upon at this meeting but an approximate figure needs to be in the budget for budget planning purposes.

· The difficulty of the addition of Alburgh Transfer with only partial year data was noted.

· How to notify the haulers of the surcharge increase was discussed.

· VOTE.  Shall the board warn for public hearing the presented Draft Administrative FY27 budget with a surcharge of $32.00 per ton and a Municipal Assessment of $1.50 per resident for the December 3, 2025 meeting.  No further discussion.  Jennifer Getty made a motion to warn the presented budtet with a $32.00 surcharge and a $1.50 municipal assessment.  Mike Manahan seconded the motion.  All were in favor with exception of Barry Kade who abstained.
a.   Other Business: Pam Bolster noted that the GA Facility Project Closeout paperwork that requires board signatures for the VT Bond Bank will be brought to the December meeting.
Meeting adjourned 8:10 PM
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