 Minutes

NWSWD Board of Supervisors Meeting
Public Hearing – NWSWD Draft Solid Waste Implementation Plan (SWIP)

And

NWSWD Draft FY27 Operational Budget


December 3, 2025
The Board of Supervisors of the Northwest Vermont Solid Waste Management District held their regularly scheduled board meeting and the Public Hearings for the SWIP and the FY27 Operational Budge on December 3, 2025, via zoom (noted) and at the St. Albans City Hall Counsel Chambers at 6:00PM.
	Supervisors Present:
Blake, Jared – Franklin 

Doremus, Mark – Bakersfield 
Getty, Jennifer – Fletcher  
Lambert, Paul – Georgia

Micheli, Carlo – Swanton
Supervisors Absent:
Buermann, Bob – So. Hero 

Kade, Barry – Montgomery
McCracken, Alex – Alburgh

	Manahan, Mike – St. Albans City

Richards, Jim - No. Hero - zoom
Shepard, Kristin – Richford - zoom
St. Francis, April – Highgate
Sylvester, Mary – Berkshire - zoom

Others Present:

John Leddy, Executive Director
Pam Bolster, Finance




Public Hearing 6:00PM

Chair Jennifer Getty welcomed all members and opened the Public Hearing at 6:00PM.
a)   Public Hearing 2 on the NWSWD’s new Solid Waste Implementation Plan: John Leddy presented the details of the draft solid waste implementation plan (SWIP) for the years 2026-2030. Highlighting the new requirements such as accessible website communication, digital and print outreach, and annual visits to libraries, town offices, and transfer stations as well as the mandates of waste reduction efforts, hazardous waste collection, and disaster debris management. Noted was the need to work with towns in the region to develop a disaster debris plan and address issues related to biosolids disposal. The board reviewed and discussed each issue.
b)  Public Hearing on the FY27 Operational Budget:  John Leddy and Pam Bolster presented the FY27 Operational Budget.  Noted were income trends that are based on past actual numbers over three years that reflect increased program usage as well as the addition of a full year of operating the Alburgh Transfer Station. Discussions on expenses included that while some expenses have a corresponding income, the sale of recyclables is market-driven and subject to fluctuations which are currently down by about half since 2021. The $32 per ton surcharge increase for FY27 was justified in part by recent double-digit healthcare and utility cost increases.  Jennifer Getty noted her comfortability with the $32.00 surcharge.  The addition of Alburgh which affects previous year budget comparisons and the accrual process was explained. It was added that the municipal assessment was increased by $0.10 to $1.50
The board discussed these issues with particular focus on the surcharge increase exploring the options for a smaller increase as well as the notification to haulers of the increase.  
c) Opportunity for Public Comment:  None, No Members of the Public in Attendance.
d)  Chair Jennifer Getty asked for a motion to close the Public Hearing at 6:40 PM.  Jared Blake made a motion to close the public hearing.  Paul Lambert second the motion.  All were in favor and the motion passed.
Jennifer Getty opened the full board meeting at 6:40PM
1) Review Agenda:  No Changes
2)  Approval of Minutes for November 12, 2025.   Mike Manahan moved to approve the minutes as written, Mark Doremus seconded.  All were in approval, Jim Richards abstained.  The motion was passed.
3)  Old Business: Staff Reports: 
a)  Directors Report: John Leddy stated he had no written directors report but noted the following:
· An early winter has prompted us to prepare earlier than usual our drop off sites for the season with salt/sand and shovels to keep sites clear.  The Towns who help to plow our sites have been communicated with and back up plans are being developed as well as last minute maintenance.  Site numbers are starting to reflect the seasonal shift.

· Four Educational and Outreach events were held this pas month to educate residents about low waste behaviors including repurposed crafts, making your own household cleaners, and paper making. We attended the Franklin Industrial Development Corp Technology Fair and taught eighth graders about waste and its toxicity.  

· An outreach campaign in relations to composting and contamination has begun reminding residents of what is allowed and what is not and will be increasing signage at our drop off sites as well as handing out information to all.

· Plastic Discussion and new partnerships were discussed.  
b) Finance Report:  

No finance report was presented due to time constraints from budgeting, supervisors data and other issues: 

4)  New Business:
a) Discussion and Vote:  Shall the Board adopt the draft NWSWD Solid Waste Implementation Plan?  Discussed during Public Hearing.  Paul Lambert made a motion to adopt the plan as written.  Jared Blake seconded the motion.  All were in favor and the motion passed.

b) Discussion and Vote:  Shall the Board adopt the FY27 District Operational Budget as warned or amended?  Brief discussion ensued including Healthcare.  Mark Doremus made a motion to accept the FY27 Budget as written with the $32.00 Surcharge and the switch from Blue Cross Blue Shield High Deductible Gold Plan to the MVP High Deductible Gold Plan.  Mike Manahan seconded the motion.  All were in favor and the motion passed.
c) Discussion and Vote:  Shall the Board set the FY27 District municipal assessment at $1.50 per capita based on the most recent census data, with a due date of November 15, 2026, and direct the District Tresurer to issue warrants to member municipalities?  April St. Francis made a motion to accept the assessment at $1.50.  Jared Blake seconded the motion.  All were in favor and the motion passed.
d) Certificate of Project Completion:  Required by the Bond Bank.  The board was asked to sign the Certificate of Project Completion for both the 2024 and the 2025 bonds with and for the Vermont Bond Bank.  ReArch Construction has closed the project officially.  Paperwork was passed to each board member for their signature.
5. Other Business:  None
Meeting adjourned 8:10 PM
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