 Minutes

NWSWD Board of Supervisors Meeting
February 4, 2026
The Board of Supervisors of the Northwest Vermont Solid Waste Management District held their regularly scheduled board meeting on February 4, 2026, via zoom (noted) and at the St. Albans City Hall Counsel Chambers at 6:30PM.
	Supervisors Present:
Buermann, Bob – So. Hero
Blake, Jared – Franklin 

Doremus, Mark – Bakersfield 
Getty, Jennifer – Fletcher 
Kade, Barry – Montgomery
Supervisors Absent:
McCracken, Alex – Alburgh
Sylvester, Mary – Berkshire


	Lambert, Paul – Georgia

Manahan, Mike – St. Albans City

Micheli, Carlo – Swanton - zoom

Richards, Jim - No. Hero - zoom
Shepard, Kristin – Richford - zoom
St. Francis, April – Highgate
Others Present:

John Leddy, Executive Director
Pam Bolster, Finance




Chair Jennifer Getty welcomed all members and opened the Meeting at 6:35PM.
Jennifer Getty opened the full board meeting at 6:35PM
1) Review Agenda:  No Changes
2) Opportunity for Public Comment:  None
3)  Approval of Minutes for December 3, 2025.   Jared Blake moved to approve the minutes as written, Mike Manahan seconded the motion.  All were in favor and the motion passed.
4)  Old Business: Staff Reports: 
a)  Directors Report: 
    John Leddy presented the following of interest to the board.
·  Weather related challenges from snowstorms to sub-zero temps.  Employees worked hard and did a great job dealing with the challenges these conditions created.

·  The District co-hosted a repair café with the St. Albans Museum.  Skilled repair people in the community gathered to assist community residents’ repairing items to keep them from the landfilled.  Residents were thankful and many items were repaired.  It was wildly successful repairing clocks, telephones, furniture and more.  Owners of many things that weren’t able to be repaired there were connected with people who could repair these items at a later date, whether it was due to needed parts or things that would take longer than the allotted time allowed. Many residents asked about future repair café’s.  
·   Legislative news included a bill that seeks to have tire manufacturers create a system for end of life tire recycling management.  John will be discussing how the District manages tires in Northwest VT, how many tires are found roadside and concerns about the limited number of outlets in the District.  Discussion ensued including how many tires collected by the District yearly and the outlets available to us for disposal/recycling.  Bottle Bill was reviewed and discussion occurred.
b)  Finance Report:  

 Pam Bolster presented the finance report noting the following.
· A review of the P&L reflecting with all accruals a bottom line of a current running surplus

    of 19, 264.08 even with the drop off site closure due to weather on Jan. 4, 2026

· Receipts and Payments on target.

· The Jan. 1, 2026 healthcare change from BCBS to MVP was completed though with

    challenges.

· Audit update on both the FY25 audit recently received though without adjusting entries

    and not reviewed by her to date, the new audit process of upfront billing rather than

    progress billing financial requirements, and that they are no longer doing audits via site

    visits but via their new in house system which will require undoubtably more uploads.
    This is being done to help control costs for the audit firm though does not decrease expense 

    to the district.
· A review of current price increases for material disposal.  Casellas Highgate trash = 

    $154.99 per ton, Hyde Park trash = $133.65 per ton, Hyde Park Recycling = $ 150.02 per

    ton.  In April a MRF increase from $90.00 per ton to $100.00 per ton.  Current OCC from

    West Rock is paying $70.00 per ton and paper $55.00 per ton having remained pretty stable 

    over the last few months.
5)  Discussion and Vote:  Shall the NWSWD include the City of St. Albans Categorical Disposal site at Hard’ack Recreational Area in our Solid Waste Implementation Plan?
John Leddy gave an overview of the plan to stating the City of St. Albans has applied for and received the State of Vermont’s certification to store only soil from urban development at the Hard’ack recreation area.  They will form the base for a new set of athletic fields.  Soils are contaminated solely with polycyclic aromatic hydrocarbons, arsenic or lead concentrations which exceed VT Soil Standards but are below the threshold considered Hazardous Waste.  He noted that soils that have trace amounts of these pollutants are found in any developed area of the state but cannot be considered clean fill.  This will keep the City from needing to landfill these soils.  The soils, once the project is complete will be capped by 18” of clean soil.  It is not the district’s job to oversee this but must meet our standards and be included in our SWIP.  Barry Kade had concern that this vote would need to encompass 2/3rd vote of the full board not just of 2/3 or seated representatives. John Leddy explained that this vote is for a categorical facility and our charter speaks to disposal facilities.  Board discussion.  Paul Lambert made a motion to approve including the Categorical Disposal site at Hard’ack Recreational Area to our Solid Waste Implementation Plan. Jim Richards seconded the motion with the addition that research be done to ensure that a 2/3rd’s vote of the complete board was not necessary and if finding it is to bring the issue back to the board.  All were in favor and the motion passed.
6) Shall the Board authorize an extension to the line of credit with People’s Trust Company expiring on February 8 with a current rate of 2% in the current amount of $500,000, with a new rate of 2.25%, in the amount of 250K for a period of 6 months for the purpose of maintaining cash flow?
John Leddy and Pam Bolster asked the board to extend this line of credit and noted that the funds will assist in maintaining a constant cash flow until funds are realized from the CD with East Rise Credit Union matures in May of 2026 and funds from two grants are realized from the state.  The line of credit will be paid from those funds at the time of expiration.  Jared Blake made a motion to approve the extension of the line of credit as stated.  Mike Manahan seconded the motion.  All were in favor and the motion passed.
7) Other Business/Announcements:  None
Meeting adjourned 7:40 PM
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