 Minutes

NWSWD Board of Supervisors Meeting
June 3, 2026
The Board of Supervisors of the Northwest Vermont Solid Waste Management District held their regularly scheduled board meeting and their Annual Elections postponed from April 2026 for lack of quorum, on June 3, 2026, via zoom (noted) and at the Georgia Recycling Facility at 158 Morse Dr., Georgia VT at 6:30PM.
	Supervisors Present:
Buermann, Bob – So. Hero
Blake, Jared – Franklin 

Doremus, Mark – Bakersfield 
Getty, Jennifer – Fletcher 
Kade, Barry – Montgomery
Supervisors Absent:
McCracken, Alex – Alburgh

	Lambert, Paul – Georgia

Manahan, Mike – St. Albans City

Micheli, Carlo – Swanton - zoom

Richards, Jim - No. Hero - zoom
Shepard, Kristin – Richford - zoom
St. Francis, April – Highgate
Sylvester, Mary – Berkshire

Others Present:

John Leddy, Executive Director
Pam Bolster, Finance

Mikhala Kaseweter, Education & Outreach 




Chair Jennifer Getty welcomed all members and opened the Meeting at 6:30PM.
Jennifer Getty opened the full board meeting at 6:30PM and welcomed the board.
1) Review Agenda:  Request for Executive Session to discuss a Personnel matter:  Granted
2) Opportunity for Public Comment:  None
3)  Approval of Minutes for February 4, 2025.   Jared Blake moved to approve the minutes as written, Mike Manahan seconded the motion.  All were in favor and the motion passed.
4) NWSWD Education & Outreach Presentation:  Mikhala Kaseweter.  Mikhala introduced herself, told about her background, gave the board an overview of what she felt important in terms of outreach, explained the things she has done so far and the plans for the future.
5)  Old Business: Staff Reports: 
a)  Directors Report: 
    John Leddy presented the following of interest to the board.
· Three remote hazardous waste events over the past month.
·  Plastics - Maple Tubing and boat wrap are being baled and we’ve shipped a load of plastic film.  Discussion of viable outlets for plastics were discussed.
· Education and outreach. We’ve hosted repair café’s and are talking with middle school children about waste prevention.

·   Sheldon property landfill certification runs out in November 2026.  He recommends the board discuss the plans for this site but to proceed with recertification.  The board discussed the certification of this site being maintained since the 1990’s, what the future may hold for the site and that this investment is worth continuing.  Future discussions about this land and certification will occur.  Authorization was given to begin the recertification process.
· Out of District Use of Facilities.  Discussion of Fairfax residents, Milton residents and those from NY using the Alburgh facility.  Discussion of the frequency, possible scenario’s moving forward.  Suggestions for future discussions about this should occur over the next few meeting.

· Surcharge waivers either ongoing or one time use for municipal projects have been granted in the past which exempts those tons from the surcharge. Notification will be sent to haulers that these variations and exemptions will be suspended until that time the Board creates policy or language that better defines what may be exempt or what qualifies for a fee variation.
b)  Finance Report:  

 Pam Bolster presented the finance report noting the following.
· The last few months have not been good for income or expense.  Anticipated deficit income over expense with accruals, is 187.5K at end of May and 172K at end of June.  This is occurring from many areas, Compost income is down and we are analyzing the reasons, HHW income is down partially due to lower volumes., Trash income deficiency and Sale of Recycling as well as why Surcharge income is down by 12K tons is being researched.  High expenses of Utilities, Wage, Janitorial and Plowing expenses as well as high Recycling expenses and HHW expense.
· The budget deficiency causes a cash flow concern.  The current line of credit balance, it’s upcoming due date, the large bond payments due in November and delayed customer payments make it necessary to explore solutions to this with People’s Trust.  It was requested that the board allow finance to work with Peoples trust to find a solution.  Discussion of the situation ensued and the board agreed that Ms. Bolster should proceed.
6)  Discussion and Vote:  Shall the Board approve the opening of a bank account at North Country Credit Union for the purpose of receing deposits from Drop-off sites ?  Though North Country may be specific to the Alburgh site as it is the only bank close to the site, to save drive time in many instances, the board is asked to approve this opening.  It saves paid drive time to the district to deliver funds as well as having a safety and liability factor of staff at times having to hold funds until a late day.  Mr. Lambert motioned and Mr. Manahan seconded.  All were in agreement and the motion passed.
7) Election of Officers:  Nomination for Chair for Jennifer Getty by Mr. Kade.  All in favor.  Clerk placed one vote and Jennifer Getty retains her seat as chair.  Nomination for April St. Francis as Vice Chair by Mr. Manahan, all were in favor, one vote place on behalf of board by the clerk, Ms. St. Francis retains seat as Vice Chair.  Mr. Kade nominated Pam Bolster for clerk.  Mr. Manahan nominated Mr. Leddy as Treasurer.  All were in favor.
8) Executive Session to discuss personnel issue:  Entered at 8:10.  Executive Session ends at 8:30.  No action.
9) Other Business/Announcements:  None
Meeting adjourned 8:45 PM
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