 Minutes

NWSWD Board of Supervisors Special Meeting
September 9, 2026
The Board of Supervisors of the Northwest Vermont Solid Waste Management District held a Special Meeting on September 9, 2026, via zoom (noted) and at the Georgia Recycling Facility at 158 Morse Dr., Georgia VT at 6:30PM.
	Supervisors Present:
Buermann, Bob – So. Hero
Blake, Jared – Franklin 

Doremus, Mark – Bakersfield 
Getty, Jennifer – Fletcher 
Kade, Barry – Montgomery
Supervisors Absent:
McCracken, Alex – Alburgh
Shepard, Kristin – Richford - zoom
St. Francis, April – Highgate

	Lambert, Paul – Georgia

Manahan, Mike – St. Albans City

Micheli, Carlo – Swanton - zoom

Richards, Jim - No. Hero - zoom
Sylvester, Mary – Berkshire

Others Present:

John Leddy, Executive Director
Pam Bolster, Finance




Jennifer Getty opened the meeting at 6:40PM and welcomed the board.
1) Review Agenda:  
2) VOTE:  Shall the Board Authorize the NWSWD staff to move forward with the paperwork for the following loan terms with Peoples Trust to extend our current debt of $216,211.83.  $180,000.00 to be structured as a term loan with monthly payments of 15,186.12 with an interest rate of 2.25%, and a line of credit of $100,000.00 opening with a balance of $36,211.83 also with a rate of 2.25%, leaving open credit of $63,788.17.
Pam Bolster thanked the board for attending this special meeting, reiterated the above terms of the restructure and noted that due to quorum at the last meeting they were unable to approve the request.
Jim Richards made a motion to approve the request as stated.  Mike Manahan seconded the motion.  

Jennifer Getty asked if there were any questions.  Barry Kade asked if this amount had been included in our budget?  Pam Bolster answered no it had not and added that the existing line of credit had been approved by the board, starting out at $500,000.00 then being reduced to $250,000.00 upon the last rollover of that credit line. She noted this situation arose from not meeting the FY26 budget and that the open credit would be utilized when and if late customer payments or unexpected expenses made it difficult to operate.  Barry Kade questioned whether we had quorum?  Pam Bolster stated that yes, we had quorum for this meeting.
All members unanimously voted to approve the request, the motion passed and Pam Bolster stated she would bring the resolution to the board at the October meeting.

Meeting adjourned 6:55 PM
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